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MANAGEMENT'S OJSCt:SSION AND ANALYSIS
In this section of the Annual Financial and Compliance Report, the management of Cochran County,
Tc·xas. discuss and analyze the County's financial performance for the fiscal year ended December 3 1 ,

2008. Please read it in conjunction with the independent auditor's report and the County's basic financial
statements.
FINANCIAL HIGHLIGHTS
At the close of the most recent fiscal year. Cochran County's assets exceeded its liabilities by

S7,6l9,491. Of this amount, SS,859,335 was unrestricted net assets.
'!'he ( ·ounty's net assets increased by $822,73 l. or l 2. l 2'V,, as a result of this year's operations.
During the year. the County had expemhtures of $3.642,653. which were $283,741 less than the

SJ.926,394 generated in lax and other revenues for governmental programs (before special items).
Thts compares to last year when revenues exceeded expend!lurcs by $197.166.
The Uencral Fund ended the year with a fund balance of $2,313,279. The fund balance of the General
Fund is unreserved and undcsignated and is 92.61 ''.',
; of total General Fund expenditures.
The resources available for appropriation were $237.511 more than budgeted for the General Fund.
This is due to higher lax collections and additional miscellaneous income received in 2008.
OVERVIEW OF THE FINANCIAL STATf�MEi\TS
!'his discuss10n and analysis is intended (o serve as an introduction to Cochran County's basic financial
statements.

Cochran County's basic financial statements comprise three components:

( 1) government

widc financial statements: (2) fund llmncial statements; and (3) notes to the financial statements.
The government-wide financial statements include the Statement of Net Assets and the Statement of
Activities. These provide information about the activities or the County as a whole and present a longcr
tcrm view of the County's property and debt obligations and other financial maUers. They reflect the flow
of total economic resources in a n1anner sin1ilar to the financial reports of a business enterprise.
l'und f'inanc1al statements report the ( 'ounty's operations in more detail than the government-wide
statc111cnts by providing intOnnation ahout the ( 'ounty1s 1nost significant funds.

For governmental

actlv1tics. these statcn1cnts tell ho\v services \VCTc financed in the short-term as \Vell as \vhat resources
remain for future spending. They reflect the flow of current J'inancial resources, and supply the basis for
tax levies and the appropriations budget.

·

J'hc rctnaining sta1cn1ents. fiduciary statetnents, provide

financial information about activities for which the County acts solely as a trustee or agent for the benefit
of other County funds or those outside of the County. They show what assets these ti.Jnds have and who
they belong to.
The notes to the financial statements provide narrative explanations or additional data needed for full
disclosure in the governn1cnt-\vide statements and fund rinancial statcn1cnts.
In addition to the basic financial staten1ents and acco1npanying notes, this report also presents certain
required supplcn1entary infonnalion concerning the ('aunty's C.ieneral rund and niajor special revenue
fond (Road & Hridge Fund) hudget compliance and other supplementary information for additional
analy·sis that is not required to be reported under generally uccepted accounting principles including
combining schedules for the non-major governmental funds and agency funds, a schedule or delinquent
taxes receivable, a reconciliation of the current year tax roll, and schedules regarding insurance and
fidelity honding coverage.

REPORTil\'G THE COCl\'TY AS A WI-IOl�E - THE GOVERNMENT-WIDE Fll\'ANClAL
STATE:\lENTS
The analysis of the County's overall financial condition and operations is presented in the government
wide statements. The primary purpose ol'the government-wide statements is to show whether the County
is better off or worse off as a result of the year's activities. The Statement of Net Assets includes all the
County's assets and liabilities at the end of the year while the Statement of Activities includes all the
revenues and expenses generated hy the County's operations during the year.

These apply the accrual

hasis of accounting which 1s the basis used by private sector compamcs.
,.\I l or the current year's revenues and expenses arc taken into account rcgard1css of \\'hen cash is received
or paid. The County's revenues arc divided mto those provided by outside parties who share the costs of
sonic progra111s, such as grants provided by J'ederal and stntc agencies and fCcs for services (prograrn
revenues), and revenues provided by the taxpayers

or

other unrestricted sources (general revenues).

the County's assets are reported whether they serve the cu1Tcnt year or future years.

All

Liabilities arc

considered regardless of whether they must he paid in the eUJTenl year or future years.
These two statements report the County's net assets and changes in them.

The County's net assets (the

difference between assets and liahilit1es) provide one measure of the County's financial health. or
financial position.

(}ver ti1nc, increases or decreases in the ('aunty's net assets are one indicator of

whether its financial health is improving or detenorating. To fully assess the overall health of the County.
however. you should consider non-financial factors as well. such as changes in the County's property tax
base and the condition of the County's facilil!cs.
In the Statement of Net Assets and the Statement of Activities, the County contains one kind of activity:
L Governmental activities - Most of the County's basic services arc reported here. including general
administration. public safety, justice system. road and bridge maintenance, cemetery. parks, airport.
and library services. Property taxes and vehicle registration fees finance most of these activities.
R��PORTJNG THE COt:l\'TY'S MOST SIGNIFICANT FUNDS - THE Fll:'llD FINANCIAL
STATEME:'llT S
The fund financial statements provide detailed mfonnation about the most significant funds-not the
('ounty as a \\1holc. 1\ fund is a group of related act:ounts that is used to n1aintain control over resources
that have been segregated for specific act1vit1es or objectives.

The County. like other stale and local

govern1ncnts, uses fund accounting to ensure nnd demonstrate compliance \Vith finance-related legal
requirements.

Laws and contracts require the County to establish some funds.

The County's

administration can establish many other funds to help it control and manage money for particular
purposes (e.g. capital projects).

All of the funds of the County can be divided into two categones:

governmental funds and fiduciary fonds. Each categ<wy uses a different accounting approach.
Goverumellfal fiuu/,· - Governmental funds are used lo account for essentially the same functions
reported as governn1ental activities in the govern111ent-\vide fin<lncial staten1ents. Ilo\vever, unlike the
governtnent-\vide statcn1ents. govcrnn1cntal funds focus on near-tern1 intlo\vs and outflows of
spendable resources, as well as on balances of spendable resources ava!lable at the end of the fiscal
year.

Such 111formation n1ay he useful in evaluating the ('ounty's near-tcrn1 financing rcquiren1ents.

·rhcse funds use n1o<lified accrual accounting (a method that n1easures the receipt and disburscn1ent of
cash and all other financial assets that can be readily converted lo cash) to reflect that focus.

The

governn1ental fund staten1ents provide a detailed near-tern1 vic\V of the C'ounty's general operations and
the basic services it provides.
Because the focus of governmental funds is nanower than that of the government-wide financial
statements, it is useful to compare the mformation presented for governmental funds with similar

information presented for governmental activities in the government-wide financial statements. By
doing so. renders n1a.Y better understand the long-tern1 in1pact or the C :ounty's ncar-tcrn1 financing
decisions.

l'ollowing each of the governmental fund financial statements (the Balance Sheet and the
Statement of Revenues, Expenditures and Changes m l;und Balance) is a reconciliation to facilitate
this comparison between the governmental fond financial statements and the government-wide

statements.

Fiduciary fimils 'J'hc County is the trustee. or fiduciary, for money received in numerous offices.
All of' the County's fiduciary activities are reported in a separate Statement of Fiduciary Net Assets.
We report the resources these activities produce that are due to County operatmg funds as an interfund
rece1 vable in those funds and as an inter fund payable in the Statement of Fiduciary Net Assets. All
other resources \Vithin the fiduciary activities are excluded fron1 the (�ounty's other fin3ncial reports
because the (�ounty cannot usi.: those assets to finance its operations. 'J'hc ('aunty is responsible for
ensunng that the assets reported in these funds arc used for their intended purposes.

GOVERNMENT-WIDE FINAl\CIAL ANALYSIS
Our analysis focuses on the net assets ('fable I) and changes in net assets (Table II) ot' the County's
governn1cntal activities.
Net assets of the County's governmental activities mcreased from $6,789,673 to $7,619,491. Unrestricted
net assets .... the part of net assets that can be used to finance day-to-day operations without constraints
established by debt covenants, enabling legislation, or other legal requirements - was $5.859.335 at
fleccmher 31, 2008.

This mcrcase 111 governmental net assets was mainly the result of additional

miscellaneous revenue, acquisition of capital equipn1cnt, an increase in ad valoren1 tax revenue, and
el'forts to 1ninin11ze operating expenditures.

- ..

Table

··----

I

Cochran County, Texas ....
NET ASSETS
--

-

Current and Other Assets

-

G�£_ital Assets

7,699,287

6,828,724

.....

...

----

--

Liabilities

39,o5 r-1

79,796
......

---

Total Liabilities

·
-

79,796

39,051
-

-

-

--

Net Assets:

5,204,378
1,624,346
-

Total Assets

-

Liabilities:

5,967,214
1,732,073

2007

-

---

Other

I

2008

Assets:

-

.. .

Governmental Activities

-

---

-

-

·

Invested in Capital Assets,
R�Stricted

Net of Related

Debt

.

-

Unre�tricted

1,732,073
28,083
5,859,335

1,624,346
28,083
5, 137,244

7,619,491

6,789,673

----

-

Total Net Assets
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-

·

Table II
Cochran County, Texas
CHANGES IN NET ASSETS
..

-

_
�
-

-1

-

--

Governmental Activities

-

2008

.Revenues:

2007

------- --

- -

Program Revenues·
�

-

- -

---

Charges for Serv �es

415.999

427,472

17.304

162.242

6,439

57,476

3,580,492

3,064.247

24.337

30,757

83.191

73.972

!

Oper�_ti ng Grants and Contributions
.
Capital Gran� � and Contributions
-

-------+-

General Revenues:

-

Property Taxes

-

--

-

Penalty and Interest
Grants and Contributions Not Restricted

·- -- -

Miscellaneous Revenue

148.096

72.052
-

Investment Earnings

88.886

167.572

-

-

Total Revenue

---- ---

4,364.744

4.055.790
--

---·

Expenses:
General Government

i

1.578,202

--

--

1,747.190

--

--

Public Safety

893,788

-

887.675
--

High��ys And Streets

--

767,442

680.194

302.581

386.189

3,542.013

3,701.248

822.731

354.542

0

0

-

Culture and Recreation
---·-

Total Expenses

-- - -

-

Increase in Net Assets Before
Transfers and Special Items
-

Transfers

--

--

--

Special Items

0

0

Increase in Net Assets

822-731

354.542

Net Assets at the Beginning of the Year

6,789,673

�

6,461,485
--

Prior Period Adjustmen
Net Assets at the End of the Year

7.087

(26.354)

7.619,491

6,789.673

Key factors related to the County's financial performance over the last year include the following:
1. \1ineral and Related taxable values increased substantially.

Local property taxable values were up

slightly but were consistent with values over the last several years.
in valuations il·om the previous year's figures.

Overall, we had a 13.4'!;, increase

Appraised valuation as of January 1, 2007 (hasis for

20118 budget) was $570,783.830, but was still S382 million less than the peak in 1984,
2. Property tax revenues \Vere up ahout 16.�(!--{) fron1 the past year.
3. C'ounty personnel nun1bers are the san1e as the previous year.
The cost of all governmental activities this year was S3,542,(ll 3. However, as shown in the Statement of
/\ct1v1t1es, the amount that our taxpayers ultimately financed for these activities through County taxes was
only £2,782,098 because some of the costs were paid with charges for services of $415,999. grants and
contributions of SI 06. 934, and other various general revenues of $236,982.
THE COUNTY'S FC:l\'DS
/\s the County completed the year, its governmental funds reported a combined fund balance of
S3.23 I ,885, which is above last year's total of $2,944,574.

Included in this year's total change in fond

balance is an increase of $343,259 in the County's General Fund,
increase in tax collections and additional 111isccllaneous revenues.
8

This increase is primarily due to an

f'or fiscal year 2008, actual expenditures on a budgetary basis for the General f'und were $2,485,493.
compared to the original budget expenditures ot· $3.350.812.

Actual revenue on a budgetary basts was

$2,909,248 compared to the original budget ofS2,671,737. Reasons for the actual numbers varying from
the budget follow:
L Continued

favorable

results

from

County

loss

control

programs.

and benefits

derived

from

participation in the Texas Association of Counties Risk Pools for 11ahil1ty coverage led to lower
prctniun1s.

(Jood J(>rtunc \Vas again realized in regard to claims and judg1ncnts, roof and building

systcn1s replacement, and expensive equipment breakdo\vns.

2. Falling mtcrcst rates nationally had a negative effect on earnings realized during the year.

The same

conservative estin1ates of interest earnings that led to earnings close to 127c�·{1 of the budgeted un1ount
in the two major fonds last year resulted in a shortfall of 49'% 111 2008.

3. Subst311tial savings continue to he realized fl·o111 the cancellation of' heating, ventilation. and air
conditioning

n1echanical 111aintcnance contracts on

the

n1ain

C'ounty buildings.

Repair

and

n1aintenancc of these systen1s is being provided on a tin1c and n1atcrials basis by other contractors.
Several heating and air units were found to have been "patched" by the employees of the former
mecha111cal maintenance contractors when they should have been replaced under the contracts. These
units have been replaced by nc\V, n1ore energy c!Ticient units.

4. Group health msurance costs saw an almost unheard-or decrease during 2007.

The lower rates

provided late in 2007 and the minimal increase in late 2008 meant an overall decline in health
coverage expenditures for the year. Again, the County benefited from participation in a Texas
1\ssociation of ('aunties group progran1.
Over the course of the year. the County's Commissioners Court revised the ( 'ounty's hudget ten Innes.
These revisions mcludc amendments and supplemental appropriations that were approved during the year
to address Inid-year situational changes and llll1L'l1dll1ents lllOVing runds frOJTI progral11S that did JlOt need
all the resources origina11y <lppropriatcd to thcn1 to progran1s \Vith rcsourcc needs. ·rhe primary
an1endn1cnts include:
the County mcreased capital outlay for grant funds received during the year and added them to the
budget
the County shirted funds budgeted to capital outlay to other accounts as projected purchases were
not n1ade and other expenditures \Vere
and the County shilled funds budgeted to other accounts to capital outlay as projected expenditures
\Vere not n1adc and purchases \Vere.
Exhibits U-1 and G-2 provide a detailed comparison of!hcsc changes.
CAPITAL ASSET AND DEBT ADMJNJSTRATJON
Ca pital Assets

-

At the end or fiscal year 2008. the County had $6,437.005 invested in a broad range of

capital assets. including land, buildings, equipment, and infrastructure.
Major capital asset acquisitions dunng the cUITent tiscal year included the following:
the purchase of one van for the Senior Citizens' Center:
the purchase of one vehicle for the sheriffs omce:
the purchase or video can1cras for the sheriff's oflil.'.e;
the purchase of

<J

\\1ater-trailer, t\\10 graders, a shredder, and one pickup for road \vork;

software system 111 the clerk's oflicc;
homeland security equipment for the shcril1's office:
airport in1proven1ents;
build a 40'

x

80' peak on the roof of the museum; and
9

three compressors for the courthouse air conditioning system.
The ( 'ounty's fiscal year 2009 capital budget calls for expenditures of around $617,800. This includes the
following:
two sheriff vehicles:
file cabinet in clerk's office:
constable vehicle:
extension agent vehicle:
tractor-trailers for road work:
replacement of mowers at county park and cemetery:
possible roof replacement at the courthouse and the activity building:
possible replacement of courthouse heating and arr conditioning equipment: and
rcplacen1ent of t\VO 111otor graders.
'!'here are no plans to issue nny debt to finance these expenditures.

l'\t1orc detailed information about the

County's capital assets rs presented in Nole IV. Item F to the tinancial statements.
ECONOMIC FACTORS AND NEXT Y�:AR'S BUDGETS AND RATF.S
The County's elected and appomlcd officials considered many factors when setting the fiscal year 2009
budget and tax rates. Some key items that should be noted arc as follows:
I. Mineral and related taxable values are expected to 111erease again this year.

Local real and personal

properly taxable values arc expected to decline slrghtly hut wiil be consistent with values over the last
several years.

()verall, a 26.7r!.·�J increase in valuations is expected from last year's figures.

]�he

mcrcase in valuations will increase money 111 the General hmd for needed repairs to the courthouse, a
cost-ot�living adjustment to salaries, vehicles. and equipment while lowering the tax rate by 4.00 cents
to 49.34 cents ($0.4934) per one hundred dollars valuation.
2. Projected General l'und revenues are expected to increase about

17"/,, J'rom last year, due to the

additional revenue provided by 111crcased valuattons. even using the lower tax rate.
J. The budget allows for

53 full-time positrons (including elected officials) and 9 part-time positions, the

san1e nun1bcr or personnel as the previous year.
'1. Capital expenditures 111 the

2009 Road & Bridge l'und anticipate the replacement of another aging

dun1p truck \Vi th a tractor-trailer rig if a suitable used truck-tractor can be obtained at reasonable cost.
'rhc replacen1ent of a v.ion1-out cn1\vler loader 1s also anticipJtcd. ·rhe other special revenue funds are
projecting no 111ajor changes.
'· The agriculture industry and the oil industry in our area have had successful years but continue to be

very unpredictable. These two industries remain the largest pa11s of our local business activity and the
uncertainty that goes along with them makes rt a challenge to accurately predict long-term economic
and population numbers for Cochran County.

Possibilities that will help strengthen and expand

existing business and industry remain a focal point for economic development, along with seeking and
pursurng opportunities not directly linked to oil and agnculture to help create stability and
diversification Cor our local economy.
REQLF.ST FOR I:'llFORMATION
This linancral report is designed to provide our citizens, taxpayers, consumers, and investors and creditors
\vi th a general overvie\V of ('ochran ('ounty1s finances and to sho\.v the C:ounty's accountability for the
n1011cy 1t receives.

For questions concerning any inl'or111ation provided in this report or requests for

addrtional financial information, contact County Auditor, Cochran County, Texas, 100 North Main St.,
Morton, Texas, 79346.
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BUFORD A. DUFF CPA

UNQUALIFIED OPINION ON BASIC FINANCIAL STATEMENTS
ACCOMPANIED BY REQUIRED SUPPLEMENTARY
INFORMATION AND OTHER SUPPLEMENTARY INFORMATION
Independent Auditor's Report

To the Cochran County Commissioners Court
Cochran County, Texas
100 North Main

Morton, Texas 79346
We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Cochran County, Texas (the
County)

as

of and for the year ended December 31, 2008, which collectively comprise the

County's basic financial statements as listed in the table of contents. These financial statements
are the responsibility of the County's management. Our responsibility is to express opinions on
these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Those standards

require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit includes examining, on a test

basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes

assessing

the

accounting

principles

used

and

significant

estimates

made

by

management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of Cochran County, Texas as of December 31, 2008, and
the respective changes in financial position, thereof, for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
The management's discussion and analysis and budgetary comparison information are not a
required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America.

We have applied

certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.

12
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In accordance with Government Auditing Standards, we have also issued our report dated
December 22, 2009, on our consideration of the County's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards and important for assessing the results of our audit.
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Cochran County, Texas' basic financial statements.

The accompanying

schedules listed as Other Supplementary Information in the table of contents are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such
infonnation has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects in relation to the
basic financial statements taken as a whole.
Respectfully submitted,

�! '{)� J ?� L1f>)L.L.f
Myatt, Blume, & Fidaleo, LTD., L.L.P.
Certified Public Accountants
Levelland, Texas 79336
December 22, 2009
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EXHIBIT A-1

COCHRAN COUNTY
STATEMENT OF NET ASSETS
DECEMBER 31, 2008

Primary Government

Governmental
Activities

ASSETS
Cash & Cash Equivalents

$

Investments - Current
Receivables (Net of Allowance for Uncollectibles)
Due from Agency Funds

1,048,467
2, 176,674
2,667,300
74,773

Capital Assets:
Land

73,544

Buildings & Building Improvements, Net

701,544
158,120

Land Improvements, Net
Machinery & Equipment, Net

794,530
4,335

Construction in Progress
Total Assets

7,699,287

LIABILITIES
Accounts Payable & Other Current Liabilities

79,796

Total Liahililies

79,796

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricted for Library Endowment

1, 732,073
28,083

Unrestricted Net Assets

5,859,335

Total Net Assets

$

The notes 10 the Financial Statements arc an integral part of this statement.

I5

7,619,491

COC!IRAN COUNTY
STATEMENT OF ACTIVITIES
FOR THF YEAR EJ\DED DECEMBER 31, 2008
Progran1 Revenues
( lpcruling
( 'hargc� for
!;xpensc�

{

�ervin:�

irants and

( '011tribuuo11s

Primary Govcrnn1ent:
<iOVl·:RNMJ;NTAI ACTIVITIES :
(Jenera! Ciovern111cnt

1.578,2112

$

159,(i20

Public Safety

891.788

High\\·ays lltld Streets

I I, I 94

7(i7.441

242,84 7

('ulturc and Recreation

3112,581

2.3.18

TOTAL l'RJMARY CiOVERN'VlloJ\T:

.\542,11 IJ

$

415,999

Cicncral Revenues:
Taxes:
Property Taxes, Levied for Ucncral Purposes
Penalty and Interest
Cirants and C'o11tributions Not H.estricted
\1isccllaneous Revenue
lnvest1nent Earnings
Total Cicneral Revenues
c:hange in l\'et Assets
Net /\ssets--Ileginning
Prior Period Adjus1111cnt
Net Assets--Ending

The notes tn the Financial Staten1ents arc an integral part or this state1ncnt.

$

(i,57(i
li.748

3,<JSO

$

I 7Jll4

EXHIBIT B-1

Nd (l·xpcnse) Revenue anJ
( 'hangcs in Net AsscL�

l'rirnary (i1ivcn1111e11l

( ·�1p1tal
l

Cl1iver11me11lal

iranls and

( 'ontrihul1un�

$

$

I 1.412,006 I
(875,846)
(524,5'!5)

$

(i,4.19

(289)C!4)

(1,4J9

(_\ 102,271)

J,580,4l)2

24.JJ7
8J. l9 I
148.09()
88,886
J.925,002
822.73 I
(i.789,673
7.1187

$

7Jil9,491
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EXHIBIT C-1
C:OCHRAI\ COL:NTY
BALANCE SHEET
UOVERNMENTAL FUNDS
lll·:CJ'MBER 31, 2008

l'otal
( lcneral

Rti:.id and

( )thcr

(lovcrnrncntal

rund

Bndg:c Fund

Funds

l;unds

ASSETS
Cash and C'ash Equivalents

$

lnvestn1ents - c:urrent
'/"'axes Receivable
.1\llo\vancc for Uncollectiblc Taxes (C:redit)

828,449 $
1.497,459
2.152,670
( 192,229)

(2.245)
645.302

$

57,517

$

33,913

1,048,467
2,176,674
2.735,854
(243,126)

583.184
(50,897)

Other Receivables (Net)
J)ue fro1n ()thcr Funds

222,263

11,767
844

16,990

11,767
75..151

$

4,343,866 $

1.192,334

$

s

10,228

$

I)e l'erred Revenues

33,224 5
.16,344
578
1,%0,441

532,287

2,492,728

'fotal Liubilities

2.mo.587

542,515

2,573,102

Total Assets

268,787

$

5,804,987

s

43.452
36,344
578

LIABILITIES AND FUND BALANCES
Liabilities:
;\ccounts Payable
1\CLTL11:d Puyroll f,iabilit1cs
l)uc to ()thcr Funds

Pund Balances:
l l nrc served llesignatcd For:

28,083

28,083

649,819

240,704

2,313,279
890,523

649,819

268,787

3,231,885

Jjbrary Endo\vn1cnt
l Jnrcscrvcd and l:ndcsignatcd:

2) 1.1,279

Reported in the (Jeneral Fun<l
Reported in the Special Revenue Fund

2}13,279

'Total Fund Balances

'l otal Liabilities an<l Fund Balances

$

4.343,866 $

The notes to the Financial Statetncnts are an integral part of' this statc1ncnt.

I�

1.192.334

$

268,787

$

5,804, 987

EXHIBIT C-2
COCHRAN COUNTY
RECONCILIATION OF THE GOVERNMENTAL Fl]NDS BALANCE SHEET TO THE
STATEMENT OF NET ASSETS
FOR Till' YEAR El\DED DECFMBER 31, 2008

Total Fund Balances - Governmental Funds

s

(�apital assets used in govemn1ental activities arc not financial resources and

3,231,885

1,624,346

therefore arc not reported in governmental fonds. At the beginning of the year, the
cost of these assets was $6,335,380 and the accumulated depreciation was

$4,711,034. The net effect or including the beginning balances for capital assets (net
of depreciation) in the govcrntnental activities is to increase net assets.

Current year capital outlays arc expenditures in the fund l'inancial statements, but

459,113

they should be shown as mcreases in capital assets m the government-wide financial
statements. The net effect of including the 2008 capital outlays is to mcrease net
assets.

The 2008 depreciation expense increases accumulated depreciation.

!'he net effect

(358,473)

of1hc current year's depreciation is to decrease net assets.

\-'arious other reclassifications and elltninations arc necessary to convert fron1 the

2,662,620

modi ried accrual has1s of accounting to the accrual basis of accounting. These
include recognizing deferred revenue as revenue, adjusting the a1lo\vance for
uncollcctible taxes to Ii.ill accrual, eliminat111g intcrfund transactions, and correcting

for prior period adjustments to capital assets. The net effect of these
reclassifications and recognitions is to increase net assets.
Net Assets of Governmental Activities

s

Tht' notes to the Financial Staten1ents arc an integral part of this staten1ent.

I 'l

7,619,491

EXHIBIT C-3

COCHRAN COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR 'l'l!E YEAR ENDED DECEMBER 31, 2008

rota!
General

Road and

Other

(Jovernmenta!

Fund

Bridge Fund

Funds

Funds

REVENUES:
Taxes:
Property Taxes
Penalty and Interest on Taxes
Licenses and Pennits

$

Intergovernmental Revenue and Grants
Cbarges for Services
Fines
Investment Earnings
Rents and Royalties
Contributions & Donations fro1n Private Sources
Other Revenue
Total Revenues

2,473,941 $
19,170
6,475
81,316
141,032
5,093
65,641
18,835

671,771
5,167
160,937

95,725

s

18,693

21,371
8,952
4,892
817
3,600
2,227
1,197

3,145,712
24,337
167,412
104,707
177,115
77,948
88,886
22,435
2,227
115,615

2,909,248

974,070

43,076

3,926,394

1,291,1115
829,858

215,663

8,820

19,446

1,515,588
829,858
580,440
257,654

27,13 I
67,961
22,408

- s

EXPENDITURES:
Current:
General Government
Public Safety

580 ,440

Highways and Streets
Culture and Recreation

238,2118

Capital Outlay:
Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues Over (L'ndcr)
Expenditures

138,601

227,357

93,155

459,113

2,497,772

1,023,460

121,421

3,642,653

411,476

(49,390)

(78,345)

283,741

1,783

1,787
70,000

3,570
70,000
(70,000)

OTHER FINANCING SOURCES (USES):
Sale of Real and Personal Property
Transfers In

(70,0011)

Transfers Out (Use)
Total Other Financing Sources (Uses)
Net (�hange in Fund Balances
FunJ Balance - January 1 (Beginning)

Fund Balance - December 31 (Ending)

$

((>8,217)

1,787

70,000

3,570

343,259

(47,603)

(8,345)

287,311

1,970,020

697,422

277,132

2,944,574

2,311,279 $

649,819

268,787 $

3,231,885

The notes to the Financial Statements are an integral part of this statcn1ent.
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EXH!BTT C-4
COCHRAN COUNTY
RECONC!UATION OF THE GOVERN\1ENTAL FU\'DS STATEMENT OF REVENUES, EXPENDJTLRES.
AND CHAMiES JN l'lJND BALANCES TO TllE STATFMEl'<T OF ACTIVITIES
l·OR THE Yl'.AR E1\DELJ J)['.CEM13ER JI. 2008

Total Net Change in Fnnd Balances - Governmental Funds

$

C'urrcnl year capital outlays are expenditures in the fund financial statements, hut they

287Jl l

459,113

should be shovvn as increases in capital assets in the govcrnn1cnt-\vide financial
staternents. 'l'hc net effect of removing the 2008 capital outlays is lo increase net assets.

Depreciation is not recognized as an expense in governmental funds since it docs not

(358,473)

require the use of current financial resources. The net etfect of the current year's
depreciation is to decrease net assets.

\/arious other rcclassificutions and eliminations arc necessary to convert fro1n the

434,780

modified accrual basis or accounting to the accrual hasis of accountmg. These mclude
n:cognizing deferred revenue as revenue, adjusting current year revenue to shovv the
revenue earned from the current year's tax levy and the adjustment to the allowance ror
uncollectible taxes, and cl1111inating inlcrlimd transaclions. '!'he net cftect of these
reclassifications an<l recognitions is to increase net assets.
Change in Net Assets of Governmental Activities

s

ThL' nntes to the l"inanci.:d Statc111ents arc an integral part or [his staten1cnt.
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822,731

EXHIBIT E-1

COCHRAN COUNTY
STATEMENT OF FIDUCJARY NET ASSETS
FIDUCIARY FUNDS
DECEMBER 31, 2008

Agency

Funds
ASSETS
Cash and Cash Equivalents

$

8,855

Investments - Current

730

Accounts Receivable-Net ofUncollectible Allowance
Total Assets

398,528

$

408,113

$

254,750

LIArlJLITIES
Accounts Payable
Tntcrgovenunenta1 Payable

78,590

Due lo Other Funds

74,773

Total Liabilities

Th\! accon1panying notes are an integral part of this statement.

$

408,113

COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2008
I.

SUMMARY OF SIGNU'ICANT ACCOUNTING POLICIES
Cochran County, Texas (the "County") was created in 1924 under the provisions of the State of Texas. The
County operates under an elected Commissioners Court form of government. The County's major operations
include county road tnaintenance, la\.v enforcement, court system maintenance, and health and social services.
The County prepares its basic financial statements in conformity with accounting principles generally accepted
in the United States of America as promulgated by the Governmental Accounting Standards Board and other
authoritative sources identified in

Statement on Auditing Standards No.

69 of the American Institute of

Certified Public Accountants; and the requirements of contracts and grants of agencies from which it receives
funds. The follo\ving is a summary of the more significant accounting policies the County utilizes to prepare its
basic financial state1ncnts.

A. REPORTING ENTITY
The 1nen1bers of the County's Commissioners Court ("Court") arc elected by the public, and the Court has
the authority to nmke decisions, appoint adn1inistrators and managers, and significantly influence
operations. It also has the primary accountability for fiscal matters.

Therefore, the County is a financial

reporting entity as defined by the Governmental Accounting Standards Board C'GASB") in its Statement
No. 14, The Financial Reporting b'ntity. There are no con1ponent units included within the reporting entity.
B.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS
The Statement of Net Assets and the Statement of Activities are government-\vidc financial statements.
They report information on all of Cochran County, Texas1 non-fiduciary activities with most of the
interfund activities removed. Governn1ental activities include programs supported primarily by taxes, state
foundation funds, grants and other intergovernmental revenues. Business-type activities include operations
that rely to a significant extent on fees and charges for support. The CoW1ty currently has no business-type
activities.
The Statement of Activities demonstrates how other people or entities that participate in programs the
c:ounty operates have shared in the payment of the direct costs. The "charges for services" column includes
pay1nents n1a<le by parties that purchase, use, or directly benefit from goods or services provided by a given
function or segn1ent of the c:ounty.

Examples include charges for collecting taxes for the surrounding

cities/districts and record management services provided by the County Clerk.

The 11grants and

contributions" columns include an1ounts paid by organizations outside the County to help meet the
operational or capital requirements of a given function.

Examples include grants for emergency response

equip1ncnt. If revenues are not considered program revenues, they are considered general revenues used to
support a11 of the County's functions. ·raxes are always general revenues.
Jnterfund activities \Vithin governmental funds appear as due to/due froms on the Governmental Fund
Balance Sheet and as other resources and other uses on the Governmental Fund Statement of Revenues,
Expenditures and c:hangcs in Fund Balance.

All interfund transactions within governmental funds are

eliminated on the govern1nent-\vide statements.

Interfund activities between governmental funds and

fiduciary funds ren1ain as due to/due fron1s on the governn1ent-widc Statement of Net Assets.
'l'he fund financial statements provide reports on the financial condition and results of operations for three
fund categories - governmental, proprietary, and fiduciary.

Since the resources in the fiduciary funds

cannot be used for County operations, they are not included in the government-wide statements.

The

County considers some governn1ental funds major and reports their financial condition and results of
operations in a separate column for each n1ajor fund. The County currently has no proprietary funds.

COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
I.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
C.

MEASUREMENT

FOCUS,

BASIS

OF

ACCOUNTING,

AND

FINANCIAL

STATEMENT

PRESENTATION
The government-wide financial statements use the economic resources measurement focus and the accrual
basis of accounting, as do the fiduciary fund financial statements. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of the related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.
Governn1ental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. With this measurement focus, only current assets, current liabilities
and fund balances are included on the balance sheet.

Operating statements of these funds present net

increases and decreases in current assets (i.e., revenues and other financing sources and expenditures and
other financing uses).
'rhe n1odified accrual basis of accounting recognizes revenues in the accounting period in which they
become both measurable and available, and it recognizes expenditures in the accounting period in which
the fund liability is incurred, if measurable, except for unmatured interest and principal on long-term debt,
which is recognized when due. The expenditures related to certain compensated absences and claims and
judgments are recognized \.vhen the obligations are expected to be liquidated with expendable available
financial resources. The County considers all revenues available if they are collectible within 60 days after
year end. Revenues not considered available are recorded as deferred revenues.
Revenues fron1 local sources consist primarily of property taxes.

Property tax revenues and revenues

received from the state are recognized under the 11susceptible to accrual" concept, that is, when they are
both measurable and available.

In applying the susceptible-to-accrual concept to intergovernmental

n::venucs, there are essentially two types of revenues.

In one type, monies are expended on the specific

purpose or project before any amounts will be paid to the County; therefore, revenues are recognized based
upon the expenditures incun·ed.

In the other type, monies are virtually unrestricted and are usually

revocable only for failure to con1ply with prescribed compliance requirements.

These resources are

reflected as revenues at the time of receipt or earlier if the susceptible-to-accrual criteria are met.
Property taxes are recognized as revenue in the year for which the taxes are levied if they will be collected
\Vithin 60 days of the end of the fiscal year. Sales tax, fines and forfeitures, and miscellaneous revenues are
recorded as revenue \Vhen received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned, since they are both measurable and available.
Grant funds are considered to be ea111ed to the extent of expenditures made under the provisions of the
grant. Accordingly, \Vhen such funds are received, they are recorded as deferred revenues until related and
authorized expenditures have been made.

If balances have not been expended by the end of the project

period, grantors sometimes require the County to refund all or part of the unused amount.
The fiduciary funds are accounted for on a flow of economic resources measurement focus and utilize the
accrual basis of accounting.

This basis of accounting recognizes revenues in the accounting period in

vvhich they are ean1ed and become measurable and expenses in the accounting period in which they arc
incurred and bcco1ne measurable.
Pursuant to GASB Statement No. 20, the County applies all GASB pronouncements as well as all Financial
Accounting Standards Board pronouncements issued on or before November 30, 1989. unless these
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COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
I.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
C.

MEASUREMENT

FOCUS,

BASIS

OF

ACCOUNTING,

AND

FINANCIAL

STATEMENT

PRESENTATION (Cont.)

pronounccn1ents conflict with or contradict GASB pronouncements.

With this measurement focus, all

assets and all liabilities associated \Vith the operation of these funds are included on the fund Statement of
1\et Assets. 'fhe fund equity is segregated into invested in capital assets net of related debt, restricted net
assets, and unrestricted net assets.
D.

FUND ACCOUNTING
1. Govern1nental funds are used to account for the County1s expendable financial resources and related

liabilities.

c�urrently, the County maintains a general fund and several special revenue funds.

The

County reports the General Fund and the Road & Bridge Fund as major funds. The General Fund is the
County's primary operating fund.

It accounts for all financial resources except those required to be

accounted for in another fund.
2. Additionally, the County reports the following fund type(s):

Ciovernn1ental Funds:
a.

Special Revenue Funds

-

The County accounts for resources restricted to, or designated for,

specific purposes by the County or a grantor in special revenue funds.

Some federal and state

financial assistance is accounted for in special revenue funds, and sometimes unused balances must
be returned to the grantor at the close of specified project periods.

designated as special revenue funds.

The County has eleven funds

The County reports one of these funds, the Road & Bridge

Fund, as a n1ajor fund.
b. Debt SerYice Funds

-

The County accounts for resources accumulated and payments made for

principal and interest on long-tcrn1 general obligation debt of governmental funds in debt service
funds. The County at this time has no debt service funds.
c. Capital Projects Funds

-

The proceeds from long-term debt financing and revenues and

expenditures related to authorized construction and other capital asset acquisitions are accounted for
in capital projects funds. The County at this time has no capital projects funds.
d. Permanent Funds

-

The County accounts for donations for which the donor has stipulated that the

principal may not be expended and where the income may only be used for purposes that support the
(�aunty's programs in permanent funds. The County at this time has no permanent funds.
Proprietary Funds:
a. Ente r p rise Funds

-

'fhe County's activities for \vhich outside users are charged a fee roughly equal

to the cost of providing the goods or services of those activities are accounted for in enterprise funds.
The County at this time has no enterprise funds.
b. Internal Service Funds

-

Revenues and expenses related to services provided to organizations

inside the County on a cost reimbursement basis are accounted for in internal service funds.
c�ounty at this time has no internal service funds.
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COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
I.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)
D.

FUND ACCOUNTING (Cont.)
2. Additionally, the County repor ts the following fund type(s) (Cont.):
Fiduciary Funds:
a.

Private Purpose Trust Funds - The Cou nty accounts for donations for which the donor has

stipulated that both the pr incipal and the income may be used for purposes that benefi t par ties
outside the County in private purpose trust funds. The County at this time has no private purpose

tn1st fu nd s.
b. Pension (and Other Employee Benefit) Trust Funds - These funds are used to ac count for local
pension and other employee benefit funds that are provided by the County in lieu of or in addition to
the l'exas County and District H.etirement System.

The County at this time has no pension trust

funds.
c.

Investment 'frost Funds

- These funds are ones in \Vhich the County holds assets in trust for other

entities participating in an investment program n1anaged by the County. The County at this time has
no investment trust funds.
d. Agency Funds

- The County accounts for resources held in a custodial capacity in agency funds.

This includes an1ounts received for County operations but not transferred to the governmental funds.

The County has ten agency funds.
E.

OTHER ACCOUNTING POLICIES
1. For cash tlo\v purposes, the County considers hi ghly liquid investments to be cash equivalents if they
have a n1aturity of three 1nonths or less when purchased.
2.

Encutnbrancc acc oun tin g , under \Vhich purchase orders, contracts, and other commitments for the

ex pendi ture of funds are recorded in order to reserve that portion of the applicable appropriation, is
employed in the General Fund.

All appropriations lapse at the end of each fiscal year, and

encumbrances outstanding at that time are either cancelled or appropriately provided for in the
subs eque nt ycar1s budget. Encu1nbrances do not constitute expendi tures or liabilities.
3.

In the govenunent-vvide financial statemen ts, and proprietary fund types in the fund financial
statcrncnts, long-tenn debt and other long-term obligations are reported as liabilities in the applicable
governn1ental activities, bus iness- type acti vities, o r proprietary fund type statement of net assets. Bond

p ren1iums and discounts are deferred and an1ortized over the life of the bonds using the effective interest
method.

Bonds payable are reported net of the applicable bond premium or discount.

Bond issuance

costs arc reported as deferred charges and amortized over the term of the related debt.

In the tl111d financial st aten1en ts, gove rnme ntal fund types recog nize bond pr emiums and disc ounts, as
\Vell as bond issuance costs, during the current period.
other financing sources.

The face amount of debt issued is reported as

Pren1iums received on debt issuances are reported as other fin ancing sources

\Vhile disc o unt s on debt issuances are reported as other financing uses.

Issuance costs, whether or not

\vithheld fron1 the actual debt proceeds received, are reported as debt service expenditures.

COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
I.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.I
E.

OTHER ACCOUNTING POLICIES (Cont.)
4. C�ounty employees are entitled to certain compensated absences based on their length of employment.
Co1npensatcd absences do not vest or accumulate and are recorded as expenditures v,rhen they are paid.
Three years ago, the County adopted a policy creating a sick leave pool.

This pool is used for

etnployees \vho have suffered a catastrophic illness or injury and have exhausted all other paid and
con1pensatory time. The pool gains hours fron1 employees contributing excess sick leave that they have
not used.

5. Capital assets, which include land, buildings, furniture, equipment, and infrastructure assets are reported
in the applicable governn1ental or business-type activities columns in the government-wide financial
staten1ents.
than

Capital assets are defined by the County as assets \:Vith an initial individual cost of more

$5.000 and an estimated useful life in excess of two years. Land is always capitalized. Such assets

are recorded at historical cost or esti1nated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated fair tnarket value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets' lives are not capitalized.

Major outlays for capital assets and improvements are

capitalized as projects are constructed.

Buildings, furniture,

and equipment of the County are

depreciated using the straight-line n1ethod over the following estimated useful lives:

Assets

Years

-------

Buildings

40

Building and Land lmprovcn1ents

15-25

Infrastructure

20-25

Vehicles

5

Office Equipment

5-10

Machinery & Equipment

5-30

Water Rights

12-40

6. Since internal service funds support the operations of governmental funds, they are consolidated with
the

governmental

funds

in

the

government-\.vide

financial

statements.

The

expenditures

of

govcrnn1ental funds that create the revenues of internal service funds are eliminated to avoid 11grossing
up" the revenues and expenses of the County as a whole.
7. In the fund financial statenicnts. governn1ental funds report reservations of fund balance for an1ounts
thnt arc not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plans that are subject to change.
8. \Vhcn the County incurs an expense for which it may use either restricted or unrestricted assets, it uses
the restricted assets first \Vhencvcr they \viii have to be returned if they are not used.
9. Any inventory or materials and supplies on hand at year-end are considered insignificant, and, therefore,
not reflected in the financial statcn1ents.
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COCHRAN COUNTY, TEXAS
1\0TES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
II.

RECONCILIATION OF GOVERNMENT-WIDE AND Fl!ND FINANCIAL STATEMENTS
A.

EXPJ.Al\ATJON OF CERTAIN DIFF�:RENCES

BETWEEN THE GOVER:'llMENTAL HJND

BALANCE SHEET AND THE GOVERNMENT-Wiim STATEMENT OF NET ASSETS
Exhibit C-2 provides the rccnnciliution bcnvccn thl' fund halancc tOr total governn1ental funds on the
govcr11n1ental fund balance sheet and the net assets for govenuncntal activities as reported in the
govcrn1nent-\vide staten1ent of net assets. f)ne ele111cnt of that rcconcihation explains that capital assets arc
not financial resources and arc thererorc not reported in govcrnn1ental funds.

In addition, long-tern1

liabilities, including bonds payable, arc not due and payable in the current period and arc not reported as
liabilities in the funds. 'J'he details of capital assets and long-tcrn1 debt at the beginning uf the year \Vere as
fullo\\'S:
Accu n 1u l1.1ti;Q

C�1nital Assets

fil_Ifl c _pcg in ning of rhc

Year

I .and

Histo_1_tc Cosl
7J.544
$

\let Value at the Beginning

(I

$

$

Asset:.

73,544

179.401

60.7!)/

Jnrrastructurc

1,20lJ,959

l ,109,'J51)

0

Buildings 8c Bu ild i ng ln1prvs

! ,HS8,8CJ5

1,152,i)U5

735,990

2.1J83,58J

2 287 373

Land lrnprovc1ncnts

l'vlach1ncry & Equip111cn1

-

Change in Net

of'thc Year

Depreciation

118,(>04

--�·

()9(1 208

( 'hangc 111 Nel Assers
J .ong-t crn 1 Liabi l ities
µt tllc_Bcg1nnine of the

Pavable at tl1c

Beginning nrthc Year

l-'car

'Jone

l\d Adjust111cnt to Net Assets

I!.

S

EXPLANATION OF CERTAIN UJFFERE"ICES

I 624 34(1

BETWEEN THE (;OVERNME"ITAL F!JND

STATElVH:J\T OF REVENUES, EXPE:'ll DITllRES, ANll CHA:'llG�;S II\ Fl!ND BALA:'llCES AND
THE GOVER:'ll:\-IE:'llT-WIDE STATEMENT OF ACTIVITIES
l�xhibit ( '-4 provides a reconciliation hel\vccn the net changes in fund balance as sho\vn on the
goven1111cntal tlind state111cnt of revenues, expenditures, and changes in fund balances and the changes in
net assets of govenunental activities as reported 011 the govcrnn1ent-\vide staten1cnt of activities.

One

cletnenl or tlu1t reconciliation explains that current year capit<il outlays and debt principal payrncnts are
expenditures in the fund l'inancial statcinents, but should be sho\vn as increases in capital assets and
decreases in long-lenn debt in 1he governrnent-\vidc state1ncnts. This adjustment affects both the net asset
balance and the change in net assets. The details of this adjust111ent are as follo\VS:
Adjust1ncnt:,

i\ tllQ_U nt
Current 'r'c;__i r Cap1t;__i[ Outlay
Land ln1provc1ncnts
Build i ng� tlil Bui!dtng !111provc111cnts

4(),/()J

$

18,1100

i'vlach1ncry & l'.q ui p111c nt
Construction 111 P rogre ss

Total Capi ta l ()utl;__iy

Debt Principal Pavrncnb
None

L

Total .1\djustn1cnl to Ncr Assets

$

'.28

s

46,703
18,11110

390,()75

390,075

4 315
459,l_IJ

$

4 JJ�
45'!,I U

ll

$

0

- .__IJ
459, I l.1

$

Ii

$

459,1 IJ

_____

Total Princip;__i! P�1yn1cnt:.

Lo ( 'hm1gcs

in Net Assets

Adjust 111c nts to ��
Assets
46,703

$

18.IJIJO
190.075
4.335

s -

'\52.lll

0

s
.,
$

_
_.

$

o

__

4_�_�11}

COCHRAN COU"ITY. TEXAS
NOTES TO THE FfNANCIAL STATEMENTS (CONT)
YEAR ENDED DECEMBER 31. 2008
11.

IU:CONCILIATI0,'11 OF GOVERNMEi\T-WIDE AND F\JND FINANCIAL STATEMENTS (Cont.)
B.

EXPLANATION OF CERTAI� DIFFERENCES B�:TW�;E,'11 THE GOVERNMENTAL l'Lii\D
STATEMENT OF REVEi\llES, EXPENDITURES, ANll CHAi\GES IN FUND BALANCES AND
THE GOVERY�IE�T-WlllE STATEIVU:NT OF ACTIVITII<:S (Cont.)
Another <:lemcnl of the reconciliation on Exhibit ('-4 is described as various other reclassifications and
eli111i11ations n<.:cessary to convert fro111 the tnodirled accrual hasis of accounting to the accrual basis of
accounting. l"his a<ljustn1ent is the result or several iteins. The details for this eletncnl are as follo\vs:

An1ount

AdjusJn1cnts to

Adjust1ncnts to

Change in Net

NeL f\?scts

Assets
Adjustn 1 cnts tu

Revenue and Deferred

Revenue

Taxes Collected fron1 Prior \'car Levies
Uncollected

Tax e s {i.1ssu111ed

collectible) fron1 ( utYcnt 'r'car Levy
'

$ (2.186.5ll4)

$

2,554,797

P ri or \' c;.ir I ,evy
[stin1atc of C'ollectibility or Prior Y car ·ra:-:. Revenues
Reclassifv Proceeds of Gonds. Loans & Capi tal Leas es
Uncollected Taxes (nssun1cd collectible) fron1
C 'hangc in
'\Jone

(2, \ S(i,51141

II

s

2,554,797

2,554,797

I Oll,73li

II

100,7J(1

(i(i,487

(16,487

()

()

0

II

II

II

ii

Reclassify Certain Expenditures to Prepaid As
. scts
i\onc
()Lher Rccl'1ss1tlcalions and Elin1inatiuns
Prior Period Adj ust1ncnt to Add Additions to A ir port

111.

II

7 087

'l'otal Ad_justn1ents

$

434,78J)

71187

L

2,(jG_�_,020

STEWARDSHIP, COMPLIA:-ICE, AND ACCOt:NTABILITY
BllDGETARY DATA
The State of Texas requires annual budgets to be prepared for the c>cncrnl and special revenue fonds.

The

hudgets arc prepared on the cash basis (hudget basis) in order to con1ply \Vith the ('.onstitution of the State of
l'he c·nunly (\Hnn1issioners C'ou11 on a catL·gory basis LxercisL'S budgetary controls over expenditures.

'l'cxas.

'J'he actual results of operations fOr the (\iunty's 111<.Jjor funds arc presented in Exhibits CJ-1 and G-2 in
accordance \vith the budget (cash) basis to provide a 1ncaningful con1parison of actual results \Vith the original
and final budget.

'l'he differences bet\vecn the cash basis (budget basis) and the modified accrual basis

(generally accepted accounting principles

lC:iAAPJ

(budget) as opposed to \vhen susceptible to accrual
as opposed to when incurred

basis) arc that revenues are recorded \vhcn received in cash

(U.t\/\P)

<.Jnd expenditures are recorded \.vhen paid (budget)

(CiAAP).

'J"hc C'ounty follo\vs these procedures in establishing tlu: budgetary data rellectcd in the financial statetncnts:
1.

As

required hy the State of'I'exas, the (�ounty Judge, assisted by· the C'ounty 1\uditor, prepares an annual

budget prior to the beginning of the fiscal year.

Budgeted funds ini.:ludc the Cfeneral and special

revenue funds. 'l'hc operating budget includes proposed expenditures and the n1eans of financing then1.
2.

'

rhc

budget is filed in the ('ounty ("lerk's office and is open to public inspection. 'J'he Con1n1issioners

C�ourt is required to hold at least one public hearing on the budget no less than 15 days subsequent to the
filing hy the C.:ounty Judge.
J. rfhc budget is thL'll adopted at the COllC)usion Of the ]iJS1 public hearing by the favorabl e VOtCS of a
1najority of lhc 111en1bcrs of the ('01111nissioners ('our!.

CI'he original budget \Vas adopted by the

('01nn1issioncrs ('ourt on 1\ugust 27, 2007. in accordance \Vith the above process. 'J"hc final fiscal 2008
hudget revision \Vas adopted hyr thc ('01nn1issioners ('ourt on January 12, 2009.
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COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
JIJ.

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY ICont.)
BUDGETARY DATA (Cont.)

4. The c:ommissioners Court approves all revisions of the budget, including transfers of budgeted amounts
bctV1-1een departn1cnts \vi thin a specific fund, transfers bet\.\reen funds, and increases to total expenditures
of any fond.

5. The fiscal 2008 budget was prepared on the cash basis using estimated beginning and ending cash
balances. There is not a significant difference in the budgeted revenues and expenditures between the
cash basis and n1odified accrual basis.

IV.

DETAILED NOTES ON ALL FUNllS Al\'D ACCOUNT GROUPS
A. DEPOSITS AND INVESTMENTS
Cotp1Jy Policies and Legal and Contractual Provisions Governing Deposits:

Custodittl c·redit Risk for .f)eposits

-

Slate statute requires that public funds in the County's depository

institution be secured by eligible securities, as defined by V.T.C.A., Local Government Code,
C:haptcr 2257, in an amount not less than the an1ount on deposit plus any accrued interest less any
amount provided for by insurance of the United States or an instrumentality thereof.
The tl1nds of the County 1nust be deposited and invested under the terms of a contract, contents of
which are set out in the V.T.C.A., Local Government Code, Chapter 116.

The depository bank

places approved pledged securities for safekeeping and trust \.Vith the County's agent bank in an
an1oun1 sufficient to protect County funds on a day-to-day basis during the period of the contract. The
pledge of approved securities is \.Vaived only to the extent of the depository bank's dollar amount of
Federal Deposit Insurance ('orporation ("FDIC") insurance.

The County's depository agreement

provides that as security for the deposits of the County their bank will pledge to the County securities
ut 1oon/;i of the an1ount of County funds on deposit including interest accrued to date.

Value of the

securities con1prising the pledge \\'ill be set at the lower of par value or estimated market value.

1'he

securities pledged must satisfy the requiren1ents of Article 2560 of the Texas Revised Civil Statutes
A.nnotated.

Furthennore, the pledged securities arc subject to the approval of the Commissioners

(�ourt <1s i-o type and value. Substitutions of securities or change of total amounts of securities may be
n1adc only by and \Vith proper WTitten authorization by the County. A copy of the safekeeping receipts
for securities pledged 1J1.1ill be issued to the County at the conclusion of each investment transaction.
Al December 31, 2008, the carrying amount of the County's deposits (cash and certificates of deposit)
was

$1,445,999.

The County's cash deposits at December 31, 2008 and during the year ended

December 31, 2008 were properly secured at all times by FDIC insurance or by pledged collateral held
b:,r

the ('ounty's agent bank in the County's name.

f'oreign
carries

lurrencv Risk_jjJr Deposits

no

The ('aunty docs not carry any foreign deposits, and therefore

foreign currency risk.
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COCIIRAN COUNTY. TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
IV.

Dl<:TAILED !\'OTES ON ALL FlJNDS AND ACC0\11\'T GROlll'S (Cont.)
A.

DEPOSITS AND INVESTMJ<:NTS (Cont.)
C'ounty Policies and J,egal and C:9ntractual Prqvisions (iovcrning {pvcst1nents:
C:ompliance ''1ith the Public Funds lnvestJncnt Act
The (_'ounty's invcsti11cnt policies ;:ire governed by State statutes. 'l'he Public Funds Investment Act
(Ciovenunent Code C'hapter

2256) contains specitlc provisions in the areas of investn1ent practices,

1nanagcrncnt reports and cstablishn1cnt of appropriate policies.

Ainung other things, it requires the

(' ount).r to adopt, i1nple1ncnt, and pub\ii:izc an invcstn1ent policy.

·rhat policy 111ust address the

(2) porti'olio diversification, (3) al\o\vable
i11vcst111ents, (4) acceptable risk levels, (5) expected rates of retu111, (6) 111axin1u1n allo\vable slated
111aturity of portfolio invl.'stn1ents, (7) 1naxinn11n average dollar-\veightcd 1naturity allo\ved based on
the stated n1aturity date for thl' ponfoho, (8) investinent staff 4uality and capabilities. (9) and bid
follo\Ving areas:

(1) safety or principnl and liquidity,

solicitation preferences for ccrtiltcatcs of deposit.

'l'he Act also requires th<.: ('aunty to have

independent auditors perforn1 test procedures related to investtncnt practices as provided by the Act.
·rhe C'ounty's investn1ent policies further limit State statutes such that eligible investn1ents include the
foliO\Ving:
:J

Tin1c deposits:

_J

('ertificates or deposit:

LI

Negotiable ()rdcr of\Vithdrav.·al

O

Eligible SEC:-rcgistered n1oncy n1arkct funds:

O

lJnited States l'reasury r-...1oles, Hills, und Bonds;

LJ

(NClVV) uccounts�

l)ircct rcpurchusc agreerncnts llllly collatcralized by U. S. Treasury securities or other LI. S.
agency securities;

LI

Securities issued and guaranteed by various governn1entul ugencies and instrun1entalitics:

O

('ertain bankers' acceptances as defined by the policy; and

:J

I nvestn1ent pool�.

'J"hc (�ounty is in substantial con1pliancc \vlth the rcquiren1ents of the Public Funds Investment Act
and \Vith local policies.
lnve�tn1ents by the C'ounty in invcst111ent pools ure considered unclassified as to credit risk because they are
not evidenced by securities that cxisl in physical or book entry fonn.
;\s or l)ccctnber 31,

2008, ('ochran ('ounf)', Texas had the follO\Ving investn1e11ts:

Investment !Vlaturitie.\ (in years)
Investment Type

Ccrtificalcs of Deposit

$

325,111111

$

2 188 124

lnvcstn1cnt Pools
Total

Less th a n 1

Fair Value

s

2,51\124

325,111111

1-5
$

2185523
$_

_1 \

�,5111,52)

$

6-10
11
()

$

J! $

!\lore than 10

II

$

II

II
11

II
$

11

COCHRAN COUNTY, TEXAS
NOTES TO THE FlNANCfAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
IV.

DETAILED NOTES O'i ALL }'Ul\'DS AND ACCOUNT GROUPS !Cont.)
A.

DEPOSITS AN I> 11\'VESTMENTS (Cont )
.

( 'ounty Policies. and Legal and ('ontra\:tual Provisions C.ioverning l nvcstn1ents (C'.ont.):
i-\.dditional policies and contractual provisions governing deposits and investments for Cochran ('ounty,
Texas are specified hclow:
('rcd1j R1:\k
obligations

--

'J'o limit the risk that an insurer or other counter-party to an invcsttnent \Viii not flll fill its

the ('ounty li111its investn1ents in con11ncrcial paper. corporate bonds, and mutual hond

.

fund� to the top ratings issued by nntionally recognized statistical rating organizations (NllSROs). As
of Dcce1nber 31, 2008, the County s investn1e11ts \Vere rated ;\AA or higher by Standard & Poor's.
'

('ustodial ('redit Ri.\k f(Jr fnvesone11ts-· ·ru lin1 it the risk that, in the event of the failure of the counter
party to a transaction, a govcrnn1enl \Viii not be able to recover the value of investn1cnt or collateral
securities that are in possession of an oulside party, the Counly requires counter-parties to register the
securities in the narne or the c:ounty and hand the1n over to the c:ounty or its designate d agent.

fhis

'

includes securities in securities lending trunsactions. All of the securities arc in the County s nan1e and
'

held by the (�ounty s

u gent.

'

C'o11ce11tratio11 o(('redit R{\'k

-

To litnit the risk of loss attributed to the 1nagnitudc of a governn1ent s
'

invcstinent in a single issuer, the C'ounty lu.is set its policy to attc1npt to diversify its investme nts. 'l'he
C'ounty ctnTently uchievcs this through its investn1ents in ·rexPool, \vhich has a diversified portfolio.
Interest Rate Risi( - 'l'o lin1it the risk that changes in interest rates \vill adversely affect the thir value of
invcst incnts

,

the C:ounty <.Jlh)\VS the invcst1nent officer to only place fUnds in investn1cnts \Vith

n1aturitics of one year or less. The (�on1111issioners (:ourt n1ay approve investn1ents \Vith maturities of
greater than one year.
f'oreif.!11 ('urrcncv Risk (hr /111'e.\t11u'nls - l'he ( ounty docs not carry any foreign investn1ents, and
'

'

thcrcfrJrc carries no foreign currency risk.
B.

TEXPOOL
1
l)uring 1986 the 691 1 Texas Legislatun.: authorized the State l'reasurer to incorporate a special-purpose lrust
co1npany called the 1'exas Treasury Safekeeping ·rrust (� 0 1 npany.

'rhe Trust has direct access to the

services or the Federal Reserve Bank and pcrf(Jnns other trust cornpany

activities.

lt is specifically

authorized to manage, disburse, transfer, safe-keep. and invest public tUnds and securities 1nore efficiently
and econon1ically ( Sec 404.102 et seq., 'l't>xas Ci overn111ent C.�ode).
.

l'hc lrust created lhe 'fexas Local

C:Jovern111ent lnvest1nent Pool ("TexPool") as a puhlic funds invcstn1ent pool.

l exPool is established as a
'

trust fund, segregated fron1 all other lrnstors. invest111 cn ts and activities of the 'Trust ( 0111pany.
'

Only local

govcrn111ents having contracted to participate in Tex Pool have an invest111ent interest in its pool or assets.
l'hc primary· objeclivc of Tex Pool is to provide a safe cnviron1ncnt for the placen1ent of public funds 111
short-tenn, fully collatr:ralizcd invest1nents.
si1nultaneous objective.

VVhile snfcty is the pri1nary goal of TcxPooL liquidity is a

A.fter n1eeting the f'irst two objectives, TexPool seeks to pro vide a con1petitivc

yield !Or the invested funds.

.1\s of Oecc1nhcr 31, 2008, lhe C'ounty had investn1ents totaling $2. 185,523

\Vith f cxPool. 'rhese investments had a n1arkct value of S2, 188, 124.
'

COCHRAN COUNTY, TEXAS
NOTES TO TIIE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
IV.

DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Cont.)
C.

PROPERTY TAXES

Jn accordance with state Jaw, all appraisals of County property for tax purposes are made by the county
wide appraisal authority, Cochran Central Appraisal District. Assessed values are based upon I00 percent
of appraised market value and are reviev,1ed every three years.

Taxpayers have the right to challenge the

assessed value.
The County's property taxes are levied each October I based upon I 00 percent of the assessed value listed
as of the prior January I for all real and business personal property located in the County in conformity with
Subtitle E, Texas Property Tax Code. Taxes arc due on receipt of the tax bill and are delinquent if not paid
before February I of the year following the year in which imposed. On January I of each year, a tax lien
attaches to property by state \a\v to secure the payment of all taxes, penalties, and interest ultimately
imposed.

Property tax revenues are considered available (I) when they become due or past due and

receivable within the current period and (2) when they are expected to be collected during a 60-day period
after the close of the County's fiscal year.
The tax rate for fiscal 2009 (2008 tax levy) was $0.3879 per $100 assessed value for County General Fund
operations and $0.1055 per $I 00 assessed value for County Road and Bridge Fund operations.

The

1naxin1urn allo\vable tax rate for the County is $1.10 for each $100 assessed value. l�he County is subject to
a tax rate rollback if the total amount of property taxes imposed in any year, as defined by statute, exceeds
the total an1ount of property taxes i1nposed in the preceding year, as defined by statute, by 8111i1.
The original appraised taxable values upon which the 2008 tax levy was based were $723,022,660 and
$720,658,080 for the General Fund tax rate and the Road and Bridge tax rate, respectively.

Current tax

collections for the fiscal year 2009 \\'ere approxi1nately 27°/o of the tax levy.
Uncollectible personal property taxes are periodically reviewed and written oft� but the County is prohibited
from \.\-Titing off real property taxes without specific statutory authority from the Texas Legislature.

D.

INTERFUND BALANCES AND TRANSFERS

Transactions bet\vccn funds that would be treated as revenues, expenditures, or expenses if they involved
organizations external to the governmental unit are accounted for as revenue, expenditures, or expenses in
the funds involved.

Reimburse1nents fro1n one fund to another for expenditures or expenses already 1nade

are recorded as expenditures or expenses in the rein1bursing fltnd.

Non-recurring or non-routine transfers

of equity bct\veen funds are treated as residual equity transfers and are reported as additions to or
deductions from the fund balance of govcrnn1ental funds.

All other transfers are treated as operating

transfers and are included in the results of operations of the governmental funds.
During the year ended December 3I, 2008, the County's General fund transferred $70,000 to its Airport
Fund (a non-major special revenue fund).

COCHRAN COUNTY TEXAS
,
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
IV.

DETAILED l\OTl£S ON ALL FIJNDS AND ACCOIJNT GROUPS (Cont.)
D.

l'ITERFLIND BALAl\CES AND TRANSn:RS (Cont.)
'fhe C'ounty also had the follo\ving intcrfund balances as of the end of Lhe year:
Due Fro111

Fund

Due 'l'o

C.Jener�_l Fun<l

$

Road & Bridge hmd

0

1\gcncy Funds

$

)78

57,517

()

Road & Bridge Fund
578

0

Hi.412

()

844

0

(Jenera! Fund
1\gcncy Funds
Non-n1aior Special H.eve:nue Funds
/\gency Funds
A!.!ency Funds
Clencral Fund

0

57,517

Road & Bridge Fund

0

16,412

Non-n1ajor Special Revenue Funds

0

844

Total All Funds
•:.

75,351

s

$

75,351

DISAGGIU:C;ATION OF REC I£IVABLES AN ll PAYAllLES
Rccciv1.1blcs al f)cccn1ber J 1, 2008, \Vere as follo\vs:
Property

Other

l_)ue Fron1

Taxe�

(ioverntncnts

C)thcr Funds

Total
Other

Receivables

Go,,ernmcntal ActiYitics:

General Fund

s

2, I S1,(i7ll
583.184
(I

Road & 11ridge fund
Non-111u_jor Special Revenue Funds

s

(I

s

57.517

_
____

11 /(,7

2,210,187
599,596
12!il I

$ -�-�_,§22,32-1

I)

s

l <i 412

()
()

--

-·

s

()

.

844

Total - CJovcrn111cntal Activities

$

2,73i.S54

$

II

$

74.1n

$

I 1,702

An1ounts not scheduled ror collr.:ction

$

SO,J2 I

$

II

s

II

s

()

$

j)ll,.lZ I

__

during the ."iubse4ucnt year

Payables at Dccen1ber 31, 2008, vvere as follovvs:

Accounb

Salaries"_&

Due to Other

fi_�flCfits

(iovcrn111cnts

Tot'll

r_ayublcs

()thcr

(;ovcrn1ncntal Al·tivifies:

General Fund

s

Road & Bridge Fund
Non-1nujor Special Revenue Funds

.1J,224
I 0.228
()

_____

s

.11>,.144
()
()

___ ,___

$

$

4.l,452

$

11!..l4±

s

An1ounts not scheduled !Or pay1ncnl

$

I)

s

D

$

()
()

s

()9,568
10.228
II

()

II

_____

Total - Govcrnn1cntal Activities

during the subsequent ycur

()
()

$

J)

$

()

$

----12_�}_'?_6

(]

$

II

s

ii

__

COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
IV.

DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Cont.)
F.

CAPITAL ASSET ACTIVITY

Capital asset activity for the County for the year ended December 31, 2008. was as follows:
Bc�inning

Ending

Balance

Retire1nenls

Additions

Balance

Govern1ncntal Activities:

73.544
186.488
1.209.959
1.888.895
2.983.581

$

Land
Land lmprovc1ncnts
Infrastructure -- Roads
Buildings & Building ln1provc1ncnts
Machinery & Equip1nent
Construction in Progress

- _Q
6 342 467

()
46.703

$

--- -

Totals at Historic Cost

0
0

s

II

II

18.000
3911.1175
4.335

0
(364.575)
()
(364 575)

�_J_LJ_

$

73.544
233.191
1,209,959
1.906.895
3.1109.081
4.335
6 437.0115

Less Accumulated Depreciation:

(60.797)
(1.209.959)
(1.152.9115)
(2 287,373l
(4 711,11341

Land ln1proven11.�nts
Infrastructure - Roads
Buildings & Building ln1proven1cnts
�1achincry & Equipment
Total Accun1u!ahxl Depreciation
Govern1ncntal .Activities Capital Assets, Ncl

$ J_,§3l,411
_

_

(14.274)
0
(52.446)
(291,753)
(358,473)
$ _lQ_Q,640
_

0
{)
II

364 575
364 575
()

s

(75.071)
0.209.959)
(1.205.351)
(2 214,551)
(4 704,932)
$_ 1.732,Ql.l

Depreciation expense for govcrn1nental activities is charged to functions as follows:

$

fit.:neral Govcrn111ent
Public Safety

I liglnvays and Streets
Culture and Recreation

62,614
63,9311
187,002
44_927

Total

G.

EMPLOYEE PENSION PLAN
I.

Plan Description
The County provides retirement, disability, and death benefits for all of its full-time employees through
a cash balance-account type defined-benefit pension plan in the state\vide Texas County and District
Retirement System (TCDRS).

The TCDRS Board of Trustees is responsible for the administration of

the statewide, agent multiple-employer, public employee retirement system consisting of 574 cash
balance-like defined-benefit pension plans.

TCIJRS in the aggregate issues a con1prehensive annual

financial report (CAFR) on a calendar year basis. The CAFR is available upon written request from the
TCDRS Board of Trustees at P. 0. Box 2034, Austin, Texas 78768-2034.
The plan provisions for the County (employer) are adopted by the Co1nmissioners Court, within the
options available in the '\'exas state statutes governing TCDRS ('J'CDRS Act).

Members can retire at

ages 60 and above \\1ith 10 or n1ore years of service, \Vith 30 years of service regardless of age, or when

COCHRAN COUNTY, TEXAS
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DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS (Cont.)
G.

EMPLOYEE PENSION PLAN (Cont.)
I.

Plan Description (Cont.)
the sum of their age and years of service equals 80 or n1orc.

Members are vested after IO years of

service but their accu1nulated deposits and allocated interest 111ust re1nain in the plan to receive any
en1ploycr-financcd benefit. Me111bcrs \Vho \Vithdraw their personal account balance in a lump surn prior
to retirement are not entitled to any pension benefits provided by the employer.

The County has not

elected the partial lump-sum payment option.
Benefit a1nounts arc detennined by the en1ploycc's personal account balance and e1nployer-financcd
monetary credits.

The level of these monetary credits has been adopted by the Commissioners Court

within the actuarial constraints imposed by the TCDRS Act so that the expected benefits can be
adequately financed by the employers commitment to contribute.

At retirement, death. or disability,

the benefit is calculated by converting the su1n of the ernp\oyee 's personal account balance and the
employer-financed monetary credits to a monthly annuity using the actuarial equivalent as prescribed by
the TCDRS Act.

2. Funding Policy
Cochran County's Commissioners Court has elected the variable-rate plan provisions of the TCDRS
Act. The plan is funded monthly from employee deposits and from employer contributions based on the
covered payroll of employee members. Under variable-rate plan provisions, the contribution rate of the
employer is actuarially detennined annually.

As allowed by the provisions of the TCDRS Act, the

Com1nissioners Court elected to pay the rate of 12°/o for calendar year 2008, \vhich \Vas in excess of the
calculated rate for that year.

The deposit rate payable by employee members is the rate of 7% as

adopted by the Comn1issioncrs Court.

cl'he employee deposit rate and the employer contribution rate

may be changed by the Commissioners Court within the options available in the TCDRS Act.

3. Annual Pension Cost

The tables on the following pages present an ovcrviev.' of actuarial 1ncthods and assurnptions en1ploycd
during the last three years to develop costs of benefits for County employees, present annual pension
costs for the past three years, and reflect the funding progress made by the County over the last three
years. For the County's fiscal year ending December 31 , 2008, the annual pension cost for the TCDRS
plan for its employees was $181,906 and the actual contributions were $181,906. The annual required
contributions were actuarially detern1incd as a percent of the covered payroll of the participating
e1nployees and \Vere in compliance with GASB Statetnent No. 27 parameters based on the actuarial
valuation as of December 3 1, 2006, the basis for the contribution rate for calendar year 2008.
Decen1bcr 3 I, 2007 actuarial valuation is the most recent valuation.

The
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EMPLOYEE PENSI0:-1 PLAN (Cont.)
3.

. ion (:ost (( ont.)
.:\nnual Peps
'

Actuarial l\'lethods and Assumptions for the Retire1nent Plan
For the Emplo)·ecs of l:ochran C:ount)\ Texas
12-31-0)

;\ctuarial valuution date

12-31-06

12-31-07

.!\ctuarial cost n1ethod

entry ngc

An1ortizutio11 n1cthod

level percentage

level percentage

level percentage

or payroll, open

of payroll, closed

of payroll, closed

entry age

entry age

A111ortization period

l 9.3 years

13.6 years

11.9 years

Asset valuation n1cthod

long-tcnn

SAF: 10-year

SAF: 10-year

apprcciation

stnoothcd value

s1noothed value

\Vith adjustn1cnt

ESF: fund value

ES!': fund value

Actuarial Assu1nptions:
!
Investment return

8.00?{)

s.001x)

8.oor1;1

5.3{Xi

s.:vx)

Inflation

5.-�{;;()
.3.51) .<)

J..5!�/;)

3.5(1;)

('ost-of-living :idjustn1ents

o.ory;)

0.01�j)

o.o�;;)

Projected salary increases 1

'frend lnfor1nation for the Retirement Plan
For the Employees of C:ochran C.'ounty, 'fexas

Accou1uing

1\nnual

Percentage

N et

Year

Pension

ofAPC

Pension
Obligation

$154.403

('ontrihuted
100(�.j)

$

.00

12-31-06

$161.170

ioo<y;)

$

.00

12-31-07

517\702

100(�{)

$

00

l�ndinl!.

1

('ost

12-31-05

(APC)

Includes inOation al the stated rate

J7
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HETAILEH NOTES Ol'i ALL Fll!'iDS ANH ACCOUNT GROUPS (Cont.)
G.

E:VIPLOYEE l'ENSIO!'i PLAN (Cont.)
3. 1\nnual Pension C:ost ((:011!J
Funding Progress for the Retiren1ent Plan
For the Employees of ('ochran Count�·. l'cxas
Actuurial
:\ctuarial

.t\ccrued

.t\ctuarial

\t'ulue or

Liability

Valuation

A.ssels

Dute

____J_J;!

__

s

Funded

/\/\ L

Ratio

(ll/\/\L)
(b- a)

Annual

Percentage

C�ovcrcd

of Covered

Payroll 1

l'ayroll

c

ii b-a)/c)

lrr!hl_

-�"--

4.840,566

$1.0)0,973

78.29(Xi

$1,286.691

81.681><1

12-31-06

4.156,939

5.004,949

848,010

83.06r;_,�

1,343,082

63.14(}(1

12-31-07

4,307,614

5,258,652

951,038

81.91�'�)

1,464,186

64.95(Xi

12-31-05'

H.

·-

(/\/\L)
_ [gJ_

LIAAL as
L;nrundcd

$

3,789,593

EMPLOYEE DEFERRED COMPE:-.SATIO!'i PLAN
'l'he ernployccs of (�ochran C'ounty also participate in a defe1Ted con1pcnsation plan adn1inistratcd b y
Nation\vide Rctirc1nent Solutions.

'I'he County· docs not contribute t o the plan.

Fourteen of the County

en1ployees \'-/Crc participating in the plan at the end of 2008.

s__

Net :\sscts A.vailable for Participants
I.

450,732

MEDICAL/HEALTH CARE COVERAGE
'l'hc c·ounty has established a third party insurance plan \Vith the 'rexas Association of(""ounties Ilealth and
l'.111ployee Benefits Pool.
e1nployccs the option

deductions.

to

Benefits are paid hnscd on !Our categories of 111edical service.
pun:hasc additional coverage

JOr

1'he plan allov,1s

spouses, children, and fan1ilies through payroll

The plan is renc\vable October I annually. The

maxin1um

lifetin1c benefits ca1u1ot exceed lv.'O

111illion dollars. .t\.nnual deductible li111its per c1nployee are t\vo hundred fifty or five hundred dollars and
coinsurance percentages vary depending on \Vhcthcr tbe services are provided hy a ni:t\vork or non-nct\vork
provider.

En1ployees

arc eligible to re1nain on the n1edical and health plan in accordance \vith la\VS

c�tablishcd by ('OilRA.

Such la\vs provide different tin1e li1nits depending on \vhcthcr the en1ploymcnt

separation \Vas due: to voluntary or involuntary tcnnination.
As of

Dccc n1ber

3 l, 2008. the c:ounty vvas paying $548 per

cn1ployee for

n1cc.hcal and health insurance

benefits. The total expense incurred by the ('ounty for the calen<lnr year \Vas 5301,439.
Additional infonnation can be attained by contacting:
Texas A.ssociation of('ountics Health Benefits Pool (TAC� HEBP)
P.O. Ilox 91 1968
Dallas, Texas

1

75391-1968

'['he annual covered puyroll is ba�cd on c1nployee deposits receiv...::d hy TC'l)RS for the year ending \.vith the
valuation date.
Punding information rnuy differ fron1 prior yeur co1np\iancc data due to plan changes effective Ii I /2007.

COCHRAN COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS (CONT.)
YEAR ENDED DECEMBER 31, 2008
IV.

DlffAIU:D NOTES ON ALL FUNDS AND ACCOU:-!T GROUPS (Cont.)
J.

CAPITAL LEASES
The County had no capital leases as of December 31, 2008.

K.

RESTRICTED NET ASSETS
During 2002 and 2003, Cochran County's Love Memorial Library Fund (a non-major special revenue fond)
received a total bequest of $28,083. 'fhese funds arc a pern1ancnt endo\vment according to the stipulation
of the will and only the interest earned on the funds can be used for operations of the library.
funds cannot be used at all.
Library Endo\vmcnt.

The base

On Exhibit C-1, this amount is considered as Fund Balance Designated for

On Exhibit A-1 this an1ount is classified as Net Assets Restricted for Library

EndO\\'Jnent.
L.

PRIOR PERIOD ADJUSTMENT
l)uring the year, the County n1a<le an adjustment to correct fixed assets related to prior year transactions.
The result of this adjustment was an inctease to Net Assets for governmental activities of$7,087.

M. FEDERAL AWARDS
The County had no expenditures of Federal awards for the year ended December 31, 2008.
N.

STATE AWARDS
The County had

$ l 7,088 in expenditures of State awards for the year ended December 31, 2008. The State

expenditures were as follows:

Expenditures,
Project Nun1ber

State Grantor

Indirect Cost

Program Title

and Refunds

Office of the Attorney General:
09-07782

Texas VINE Grant

$

6,739

Texas State Library and Archives Comn1ission:
442-08344

3,910

Loan Star Libraries Grant
Texas Parks and Wildlife:

l82106

Total All Programs

V.

6 439

Shooting Range Grant

L

-lL. 088

ESTIMATES
The preparation of financial statements in confonnity \Vith accounting principles generally accepted in the
lJnitcd States of Atncrica requires manage111cnt to make esti1nates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ fron1 those estimates.
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COMMITMENTS AND CONTINGENCIF:S
The County participates in Federally-assisted programs.

In connection \Vlth grants under these programs, the

County is required to co111ply \Vith specific tenns and agreements, as \Vell as applicable federal and state la\vs
and regulations.

Such compliance is subject to rcvie\v and audit by the grantors and their representatives.

In

the opinion of1nanage1nent, the County has con1plicd with all requirements. Hovvever, since such programs are
subject to future audit or revie,v, the possibility of disallov,1ed expenditures exists.

In the event of such

disallo\vance of claimed expenditures, the County expects the resulting liability to be irnmaterial.

VII.

CONTINGENT LIABILITY
The County had no contingent liabilities as of December 31, 2008.

VIII.

SUBSEQUENT EVENTS
No subsequent events occurred after Dece1nber 31, 2008 that \Vere n1atcrial to these financial statements.

IX.

CONCENTRATIONS OF CREDIT RISK
During the year, the County collected approxin1atcly 27�1o of its property tax revenue from one oil and gas
co1npany operating within the County.

This poses a potential risk to the County, which could be adverst:ly

alfected if a situation arose where this company could or would not pay the assessed taxes.

40
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COCHRA>J COUNTY

EXHIBIT G-1

SCHEDULE OF REVENUES, EXPENDITURES A>JD CJJA"lGES IN fUND llALANCE
BUDGET At\ll ACTUAL - GP.NERAL FUND
FOR Tl-IE YEAR ENDED DP.CEMBER 31, 2008
Aetual /\nmunh

AdJust1ncnts

/\dual Arnuunls

Vafiancc \V1th

Oil

'"

tlll

1· inal Budget

( JJ\1\l'

11udget

Ca�h (Budget)

Positive lll

Basis

nasis

Basis

(t-..·egal1vc)

l�udgclcd ,\rnrn1111s
Original

hnal

Rf.V[N\IFS

"j ;l:\L'�
l'nipcr1y ·1 axe�

I

l'L'n;.ilt:v oind l11tc1c:,l rn1 T:.ixec>

I _1ccn�c� and i'crm1b
l11lcrg:(n crmncnwl Rcvcnuc and C irant�
( 'hargcs i"nr Services

I :111<.:�
Jnv..:�l1nc11t !':1rnings
lh:nt� :.md Ruyalties
l \mlnh11tions & Donations frnm Pnvntc
( Hlwr Rcvcnuc

Total Revenues

2J25,244 I

2,325,244 s

20,()()()

211,000

l lJ ,170

\ 1),170

i�JOJ

4,(J(){)

4,000

(i,475

6,475

2,47')
2h.78(J

2.473,941 :ii

I

2.47.1,941 $

148,UJ7

56,5.'i()

.'i(i._"i_'i(J

83.:'\J(J

KJ.JJ(1

!Jl,JOIJ

l J l.Jll()

14 l.OJ2

141.{U 2

9,732

3,393

J,YJ.\

.'i,09J

5.(J<)J

! ,70tl

110,00()

110.U OO

IJS,641

(15,641

(44.J:'i9)

lh,O:'iO

I l1Jl50

l K,X_l:'i

! 8,835

2, 785

200

200

5.000

5,lJ()()

lJi,725

95,725

90,725

2,<i7 1 .7J7

2.(171,737

2.()()1),248

2,909,248

2_17,511

(200)

EXPc:NlllT\IRFS
< 'urn::nl
{ i,_·11c1al lio\'crnmcnt

l,5(1J,(12:'i

1,541,740

1.2(>1, I 05

257,5(18

1.0l4,81i7

1,024.1179

821l.X58

f(J,lj_l_j)
(i,3(il)

1,284,172

Public S:.i!l:ty

8.16,227

l XX.452

274,470

285.74.1

2J8.208

(8.7 1 5 )

221J.49J

56.25()

497,850

5( J5.0 WJ

1J8/10 I

(J,000)

lJ5.(10 l

369,488

2.48.\4!n

X7 l ,7.'i8

423,755

l.lO!J,269

l 'ultun.:

:.mtl Rccn.:ation

l 'apilal ( )utl:.iy:

{ \1p1 ta lOutlay
'l'otal Expenditures

I·xce�s II k f11.:i c1H:y) of Rcv..:nuc� Over ( l : ndcr)

JJ.'i0.812

.l..�"17,2.'i I

2,497,772

(h71l,ll75)

{(185,5!4)

4l I ,47(i

12,279

!'.\pcndilurcs

OTllLR FINANCING SOllRCES (llSES):
1,000

l,0!10

l ,783

l,7HJ

78.1

(80,()()(l )

(80,()()lJ'I

(70,(1()())

{7(),(]()(J)

10,000

(79.000)

( 7(),{JOO J

((18,2171

(<18,217)

10.783

{ 'li:mgc in !-unJ H:.iluncc

(7511,075)

(7(i4,514)

343.25!)

l 2.27lJ

.155,"i_lX

120,052

1-urnl lfalance - January l !B..:gmnmgJ

I ,1J85,<J5(1

l .()8.".1J5(i

l ,')70,02()

15,l)J(i

l ,lJ85,1)5(i

h111d l�ala1H:c - December J 1 (l:nJing)

!,227,881 $

1,221,442 s

2J 1J,27!J s

28,21.'i $

2,341 ,4lJ4 �

S:ik llf l{c;_i\ :.ind l't::rsonul Prupcrty
lran�lci.\Out (ll:,c)

Total ()tiler Financing Sources {Uses_)
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1,120,052

COCHRAN COUNTY

EXHll3ITG-2

SCHEDULE OF REVENUES, EXPE"IOITURES AND CHANGES IN FLND BALANCE
13UDGFT AND ACTUAL - ROAD & 13RIDGE FUND
FOR THF YEAR ENDED DECl·:MI3ER 31, 2008
AL'lu:il A11h)lll1lS

/\dj11stme11Ls

1\dual /\rnnunts

Variance \lii'ith

()I]

'"

llll

Final Budget

lha!go:t

(_ash (lludget)

Pnsitt\'c or

Basts

Basis

('\kgative)

Budgeted All1\lllll1.S

<

I :i n�il

Ongin<JI

i,\Al'
l�<J:->IS

REVE"llJES:

l axc.s
l'ruperly ']axe,;

(iJ."i,304

�

6J5,304

�

1171,771

�

- �

U71,771

s

l(l.467

().1)()()

(i,(J()()

.'i,l(17

.'\](J7

(833)

I .icenses a11d l'ennih

150.0()()

I :'iO,UOIJ

1 (10,1JJ7

](10,9J7

I O,lJ37

'hargi.:s t()r Services

!'en:ilty and li1lere,;t nn !'axes

27 ,S(JO

27,500

27, I l 1

27,lJ l

(J()l)j

i:im:s

48,000

48,UOO

(17,'J(i_l

(i7,9(J3

19,9(!)

ltn·l'Slrnent !·ar11111g:-.

80,0()(]

80,fl(J()

22,408

22,408

(57,592i

1,0()()

l,l){J{J

I X/l9J

18.(i9J

I 7 Jl93

iJ47,804

')47.804

lJ74.070

974,070

211,2()(1

( l.:nernl ()ovLTlllllenl

231,())5

2J<i,2)j4

215.(i()J

(24)

215/i_�l)

20,645

l lit:dl\\ays <Jnd S treets

(1h8 ,(i30

Ci84.U')lJ

580,440

(4,901)

575,5]9

lOX,5f1 0

42.'\0ll()

40.+,8fl2

227,357

227J57

177,505

IJ25,245

1,325,245

l,(JL),460

f4,()25)

1,018,535

_l()(J_7)(J

(377.441 )

(.177,441)

('-PJ.JtJQ)

4,')25

(44,4(15)

3_12,1)/(J

5()()

500

1.787

1,787

1,287

5()0

5UO

1,787

1,787

1,2 8 7

(J7r1,'l4J l

(J7(i.'J4l)

t47 ,()(J])

4,925

(42.<i78)

JJ4,26J

702.725

702,72.S

(197,422

5,.1(!.'

702,72.S

l

( )ther RL·venue
rotal Revenues

EXl'ENDITURES:
( 'urrcnt

{

'upital Ou1l<Jy·
( ·:1p11al Outl<Jy

J'otal Lxpcnditun.":o
Lx<:L'S:-. ( lkr1e1cncv) ur Rc\·L'llli<::O. Over (l llllkr)

l·:-.pendi1u1\'.:-.

OTllER FINANC:l"IG SOllRCES \USES\:
'-;:ik (lr l{cal and l't:r.�onal J>n)pc1·1y

Tota! ()!her Financing Sources (l)ses)
CIK1n.ui: 111 l·und Balanec

l·und lk1lancc - J:.inumy I (licginning.}

l;und ll:.llancc - Dcee1nher J l ( Lnding)

S

325.784

s

325.784

4.�

$

(14'>.81')

$

l ll.228 $

(1(10.047

s

-�34,2(JJ
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NON-MAJOR GOVERNMENTAL FUNDS

COCHRAN COUNTY
COMI31NING 13ALA!\CL SllEET
l\ON\1AJOR GOVERN'v!ENTAL FU�DS

DECEMBER 31. 2008
Alternative
Love Mc111orial

Personal Bond

Dispute

Later:.il Road

I ,ihrary Fund

()llicc Fund

Rt.:solution

Fund

ASSETS
('ash and Cash Equivalents

$

2.479

s

l 5,897

$

$

161,752

$

161,752

:n,9 u

lnvcstnu�nts - ('urrent
Other Receivables ('\ct)

40

I )uc frorn ()thcr Funds
"folal .r\ssels

s

J6,J92

$

15.897

$

40

Fund Balances:
lJnreservcd Designated for:
28,083

J ,ibrary Endo\vn1cnt
l lnrcscrvcd and Undesignated:
Reported in the Special Revenue Pund
'rotal Fund Balances
Total Liabilities and Pund Balances

$

46

8,309

l 5,897

40

161,752

36.392

15,897

40

161.752

36,392

$

15.897

$

40

$

161,752

EXHIBIT H-1

rota!
(·ourt

( 'ounty

Courthouse

l\:\anagctncnt &

Records

Security

Reporter

1>rcscrvat1011

1\11 & p rund

1-und

Service Fund

('led, Reenrds

s

4.618

$

688

$

19.886

$

Histoncal

Nor1rnajor

( 'o 111111iss1on

(Jovernn1ental

Fund

Funds

Airport J•\md

1,366

s

9,167

$

6,410

$

222,263
33,913

11,767
45

395

$

5.013

$

733

45

.l 19

$

20,205

11,767

$

1,411

844

$

20. 934

$

(i.41 ()

$

268.787

28.083

5,0]]

733

20,205

1,411

20.934

6,410

240,704

5,013

733

20,205

1.411

20,934

6,410

268,787

.5,11 u

$

733

s

20,205

s

1.411

47

$

20,934

$

6,410

s

268, 787

COCHRAN COUNTY
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - NONMAJOR GOV ERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMilER

31, 2008

Alternative
Love Metnorial

Personal Bond

Dispu te

Lateral Road

Library Fund

Office Fund

Resolution

Fund

REVENUES:
Intergovernmental Revenue and Grants

s

3,910

$

$

$

17,461

210

550

210

550

639

580

2,660

639

580

46,452

2,088

(429)

(30)

(28,991)

2,088

(429)

(30)

(28,991)

34,304

16,326

70

190,743

40 $

161,752

Charges for Services
Fines

837

Investment Earnings
Rents and Royalties
Contributions & Donations fron1 Private Sources
Other Revenue

4,748

Total Revenues

17,461

EXPENDITURES:
Current:
General Government

2,660

Culture and Recreation
Capital Outlay:

46,452

Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues Over (Under)
Expenditures
OTHER FINANCING SOURCES (USES):
Transfers In
'l'otal Other Financing Sources (Uses)
Net Change in Fund Ilalance
Fund Balance - January 1 (Beginning)

Fund Balance - December

3 I (Ending)

$

48

36,392

$

15,897

$

EXHIBIT H-2

Total
County

Courthouse

Managen1cnt &

Records

Security

Reporter

Preservation

M & P Fund

Fund

Service Fund

Clerk Records

$

$

$

Court

Nonmajor

Conunission

Governmental

Fund

Funds

Airport Fund

976

2,227
220

21,371
8,952
4,892
837
3,600
2,227
1,197

4,576

3,072

43,076

11,411

5,375

8,820
19,446

$

$

Historical

$

1,582

5,985

$

625
4,397

495
3,600

5,985

1,582

4,397

495

3,372

2,100

1,527

602

46,703

$

93,155

3,372

2,100

1,527

602

58,114

5,375

121,421

2,613

(518)

2.870

(107)

(53,538)

(2,303)

(78,345)

70,000

70,000

70,000

70,000

2,613

(518)

2,870

(107)

16,462

(2,303)

(8,345)

2,400

1,251

17,335

1,518

4,472

8,713

277,132

5,013

$

733 $

20,205

$

1,411 $

49

20,934

s

6,410

$

268,787

AGENCY FUNDS
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COCHRAN COUNTY. TEXAS
COMBINING BALANCE SIIEET
AOENCY FUNDS
DECEMBER 31, 2008

COUNTY

JUSTICE OF

CCJllNTY

DISTRICT

COUNTY

TAX ASSESSOR-

TllF PEACE

CLERK

CLERK

SllERIFF

COLL ECTOR

PRECINCT Ol\E

,�sJO Ts
.Currcn.1.A�s_cts;
Petty C:nsh/C'ash on fland

$

Cash in Bank

100

$

4,471

$
32.046

no

$

200

6,782

279.802

4

726

$
9.748

l)cposits in TcxPool
i\ccounts IZecei vable
i)ue fron1 State
f)uc fron1 Agency Funds
TOTAL ASSETS

s

4,571

$

32,046

$

.10,686

$

7,51 (J

$

280,728

$

215

$

214,994

s

9,748

LJABJLJTJES
Liabil1tics:
Accounts Payahle

s

9,796

Due to State
Due to ( i.:neral l•\tnd
Due to Agency Funds

3.758

81.1

�,928

152

291

1.373

661

256

44,719

2,299
2,329

f)ue to Special
Revenue Funds
TOTA L LlAlllLlTJES

s

4.571

$

11,219

$

32,046

51

7.516

$

280,728

5,120

$

9,748

COCHRAN CO.
JUVENll.I'.

L.E.O.S.E.

[).A.

SllFRJFF

STATE

PROBATION

ALLOCATI01'

FORFEITURE

FORfEJTURE

FEE

s

s

$

$
21.738

1.712

I3, I25

I5,462

TOTAL

1,030
397,498

12.612

8,855

8,855

730

$

24,1I7

s

8,855

s

13,125

s

$

21.738

$

s

s

12.612

$

$

408,113

$

254,750

16.757

2 I,738

1.712

13,125

15,462

1,7 I 2

78,590
57,517

(4.145)

17,256

s

24,317

s

13,125

s

1,712

52

$

21,738

$

12,612

$

408,113

OTHER SCHEDULES

SJ

COCHRAN COUNTY. TEXAS

SCHEDULE OF DELINQ U ENT TAXES RECEIVABLE
DECEMBER 31, 2008

ASSESSED/
APPRAISED
YEAR ENDED

TAX RATES

LOCAL

DECEMBER 31,

VALUE

ROAD & BRIDGE

1999 AND PRIOR

$

VARIOUS

$

2000

$

0.5787

$

2001

$

0.4900

2002

$

2003

VARIOUS

TAX PURPOSES

$

VARIOUS

0.161i6

$

278,229,649

$

0.1650

$

334,116.400

0.5280

$

0.2000

$

300,828,670

$

0 5352

s

0.2026

$

305,188.560

2004

s

0.5352

s

0.2026

$

324, 185,930

2005

s

0.5200

s

() 1500

$

381,497,480

2006

s

0.4390

s

0.1200

$

503,042,040

2007

s

0.4191

s

0.1143

$

570,479.440

2008

s

0.387'1

s

0.1055

$

723.022.660

TOTALS

s

BErnNNING

CURRENT

BALANCE

YEAR'S

TOTAL

l/l/2008

TOTAL LEVY

COLLECI IONS

34.599

ENDING

s

$

1,771

12/31/2008

ADJUSTMENTS

s

(273)

$

32.555

7,955

763

7,192

8.819

972

7,847

12.148

1,489

10.659

13.681

2,336

1 L345

14.853

2,971

11,882

17.(197

4,214

12,883

25.264

10.883

14.381

2,182,553

2,161,108

3,564,119

$

RA LANCE

2,316,969

s

3,564.119

$

55

20,174

(1,271)

959.205

2,022

3,145.712

478

2,606,936

s

2,735,854

COCl lRAN COUNTY, TEXAS
LINDA HUCKABEE, TAX ASSESSOR-COLLECTOR
RECONCILIATION OF CURRENT YEAR TAX ROLL
FOR THE YEAR ENDED DECEMBER 31, 2008

TAX ROLL
2008 Assessed Tax Roll

$

Add (Deduct): Adjustments

3,564,119
2,022

2008 ADJUSTED TAX ROLL

Valuat1ons/$IOO x Tax Rate of$0.4934

$

3,566,141

s

3,566, 141

Current Year Collections

(959,205)

$

lJ'JPAID ClJRREl\T YEAR TAXES

2,606,936

Percent of Current Taxes Collected
26_9()%

Through December 31, 2008
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COCHRAN COUNTY, TEXAS
SCHEDULE OF RISK MANAGEMENT PROVISIONS
DECEMBER 31, 2008

DOCUMENT

EFFECTIVE

RENEWAL

NUMBER

DATE

DATE

WC-0400

06125174

01/01108

99-991884-0

01104/78

01/01/08

01115187

01/15108

01/15187

01115108

02113190

07101/08

02101192

02101108

04111188

04111108

04111/88

04111/08

04 11

04111188

04/11/08

RETAINED RISK

NIA

NIA

NIA

RETAINED RISK

NIA

NIA

NIA

CARRIER
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL
TEXAS ASSOCIATION OF COUNTIES
COUNTY GOVERNMENT SELF INSURANCE POOL

GL 0400 2008
01 15
AL 0400 2008
01 15
PR 0400 2008
07 OJ
CR 0400 2008
02 OJ
PO 0400 2008
04 II
PO 0400 2008
04 11
LE 0400 2008

RISK COVERED

AMOUNT

2008

OF COVERAGE

CONTRIBUTION

WORKER'S COMPENSATION

STATUTORY BENEFITS

s

14,400

LI'\ EMPLOYMENT COMPENS/\ TION

ST i\TUTOR Y BENEFITS

$

1,421

$

6,844

$

5.351

$

23,2I6

$

1,437

$

4,983

TORT CLAIMS ACT
COMPREHENSIVE GENERAL LIABILITY

I 001300/ I 00 $1,000 OED.
TORT CLAIMS ACT

I 001300/J 00

AUTOMOBILE LlABIUTY

$1,000 DED.

BUILDINGS. STRUCTURES , PERSONAL

$4,801,908

PROPERTY. BOILER - ALL-RISK FORM

$1.000 - $25,000 OED.
S5.000 - $100,000

CRIME COVERAGE

$1,000 DED.
$2,000,000
$5,000 DEDUCTIBLE

PUBLIC OFFICIALS LlABJLITY

$30,000/$20.(lOO

CLERK'S ERRORS & OMISSIONS

$5,000 DEDUCTIBLE

INCLUDED IN P.O.

$2,000,000
LAW ENFORCEMENT LIABILITY

$5.000 DEDUCTIBLE

$

8,109

AUTOMOBILE PHYSICAL DAMAGE

NIA

N/A

MOBILE EQUIPMENT PHYSICAi. DAMAGE

NIA

NIA

.18

COCIIR/\N COUNTY, TEXAS

SCHEDULE OF FIDELITY AND SURETY BONDS
DECEMRER 31, 2008

DOCUMEl\T
SURETY

NUMBER

OFFICE/PRINCIPAL

WESTERN SURETY

13739211

COUNTY JUDGE/JAMES ST. CLAIR

WESTERN SLRETY

68560326

COUNTY COMMISSIONER/GERALD RAMSEY

WESTERN SURETY

70403944

COU'-ITY COMMJSSJOl\'ERIMARGARET ALLEN

WESTERN SURETY

70630758

COUNTY COMMISSIONER/STACEY DUNN

WESTERN SURETY

70426099

COUNTY COMMISSIONER/JIMMY MULLINAX

WESTERN SURETY

12382532

COUNTY ATTORNEY/.!. COLLIER ADAMS, JR.

WESTERN SURETY

15485611

COUNTY TREASURER/DORIS SEALY

WESTERN SURETY

68555986

COUNTY SHERIFF/WALLACE STALCUP

WESTERN SURF.TY

18158676

DISTRICT CLERK/RITA TYSON

WESTERN SURETY

18158677

COUNTY CLERK/RITA TYSON
PUBLIC EMPLOYEES FAITHFUL

WESTERN SURETY

18019730

PERFORMANCE 13LANKET POSITION

WESTERN SURETY

69095963

TAX COLLECTOR/LINDA HUCKABEE

WTSTERN SURETY

69095974

TAX COLLECTOR/LINDA HUCKABEE

WlcSTERN SURETY

68562579

DEPUTY TAX ASSESSOR/SUSAN WISELEY

WJ:STERN SURETY

69095990

DEPUTY TAX ASSESSOR/TREVA JACKSON

WESTERN SURETY

01481267

CONSTABLE/CLEON DAVIS

WESTERN SURETY

704039 I 9

JUSTICE OF PEACE/NADENE BAKER

I .PO I 036980

COUNTY AUDITOR/DANNY WISELEY

WESTERN SURETY

68595171

RESERVE DEPUTY/JAMES P. HENRY

WESJ'ERN SURETY

69383673

RESERVE DEPUTY/GLENDON BURTON

WJ:STERN SURETY

70585148

RESERVE DJ:PUTY/MAX VILLANUEVA

WESTERN SURETY

70441489

RESERVE DF.PLTY/BENITO RODRIGUJ:Z

WESTERN SURETY

70212516

RESJ:RVE DEf'UTY/TONY DE LA CRUZ

WESTERN SLRETY

70129304

RESERVE DEPUTY/CLARENCE ROBERTS, JR.

OLD REPUBLIC

59

AMOUNT

OBLIGEE

APPROVED BY

PREMIUM

$

5.000

COUNTY TREASURER

COMMISSIONERS COURT

$

50

$

3.(JOO

COUNTY TREASURER

COUNTY JUDGE

$

50

$

3,000

COUNTY TREASURER

COUNTY JUDGE

$

50

s

3,000

COUNTY TREASURER

COUNTY JUDGE

s

178

$

3.000

COUNTY TREASUR FR

COUNTY JUDGE

$

50

$

2.500

GOVERNOR OF TEXAS

COMMISSIONERS COURT

$

50

$

50.000

COUNTY JUDGE

COMMISSIONERS COURT

$

250

$

5,000

GOVERNOR or TEXAS

COMMISSIONERS COURT

$

50

$

5,000

GOVERNOR or TEXAS

COMMISSIONERS COURT

s

50

s

5,000

COUNTY

COMMISSIONERS COURT

$

50

$

5,000

COUNTY

COMMISSIONERS COURT

$

160

$

15,000

GOVERNOR OF TEXAS

GOVERNOR OF TEXAS

$

75

$

100,000

COMMISSIONERS COURT

COMMISSIONERS COURT

$

500

$

10,000

COUNTY TAX ASSESSOR

COUNTY TAX ASSESSOR

s

50

$

10,000

COUNTY TAX ASSESSOR

COUNTY TAX ASSESSOR

$

50

s

1.500

GOVERNOR OF TEXAS

COMMISSIONERS COURT

$

50

s

2,500

COUNTY JUDGE

NOT SPECIFIED

$

50

$

5,000

DISTRICT JUDGE

DISTRICT JUDGE

$

50

$

2,000

COUNTY SllERIFF

COUNTY SHERIFf

$

so

$

2,000

COUNTY SllERIFF

COUNTY SHER!fF

s

so

$

2,000

COUNTY SHERIFF

COUNTY SllER!fF

$

50

$

2,000

COUNTY SHER!ff

COlJNTY SHERIFF

$

50

s

2.000

COUNTY SHERIFF

COUNTY SHERIFF

$

50

s

2,000

COUNTY SHERIFF

COUNTY SHERIFF

$

50
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OVERALL INTERNAL CONTROL AND COMPLIANCE SECTION
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FAX: 806 - 894-8693
REPORT ON INTERNAL CON'JJ{OL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE Wl'fll GOVERN!vJENT AUDITING STANDARDS
Independent Auditor's Report

To the Cochran County Commissioners Court
Cochran County, Texas
I 00 North Main
Morton, Texas 79346
We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Cochran County, Texas, as of and for the year ended
December 31, 2008, which collectively comprise Cochran County, Texas' basic financial
statements and have issued our report thereon dated December 22, 2009.

We conducted our

audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.
Internal Control over Financial Reporting
In planning and performing our audit, we considered Cochran County, Texas' internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Cochran County. Texas' internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of Cochran County, Texas'
internal control over financial reporting.
A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely at1ects Cochran County, Texas' ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of
Cochran County, Texas' financial statements that is more than inconsequential will not be
prevented or detected by Cochran County, Texas' internal control over financial reporting.
A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by Cochran County, Texas' internal control over financial
reporting.
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Cochran County Commissioners Court
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Our consideration of internal control over financial reporting was for the limited purpose
descrihcd in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control over financial reporting that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that
we consider to be material weaknesses, as defined above.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether Cochran County, Texas' financial
statements arc free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that arc required to be reported under Government

Auditing Standard,.
This report is intended solely for the information and use of management, the Commissioners
Court, others within the entity, and federal and state awarding agencies and pass-through entities,
and is not intended to be and should not be used by anyone other than these specified parties.
Respectfully submitted,

�I 1lL

I

.,.,;._

�,

L"fP.,l. i..f,

Myatt, Blume, and Fidaleo, LTD., L.L.P.
Certified Public Accountants
Levelland, Texas 79336
December 22, 2009
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